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Abstract

The study investigated family bond strengthening and work-place flexibility as correlates of female
teachers’ job efficiency in public senior secondary schools in Rivers State. Two research questions and
two null hypotheses guided the study. The design of the study was correlational, population as 3,102
female teachers in the 311 public senior secondary schools in Rivers State and sample as 354 female
teachers, selected using Taro Yamane Mathematical Technique and the multi stage sampling technique.
The instruments for the study were two scales. These were the validated ‘Family Bond Strengthening and
Workplace Flexibility Scale’ (FBSWFS) and ‘Female Teachers’ Job Efficiency Scales’ (FTJES) with
reliability coefficient of 0.86 and 0.87 respectively. Simple regression was used to answer the research
questions while t-test associated with simple regression was used to test the null hypotheses at 0.05 alpha
level. The findings showed that, family bond strengthening correlates with female teachers’ job efficiency
to a high extent but work-place flexibility correlated to a low extent. The study concluded that, family
bond strengthening and work-place flexibility had significant correlations on female teachers’ job
efficiency in public senior secondary schools in Rivers State. Consequently, it was recommended that,
female teachers should explore all available avenues to bond with family members while also ensuring
more flexibility in the workplace for more job efficiency.
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Introduction

One crucial factor that influences the job efficiency of female teachers is the synchronization of their
home and workplace schedules. The harmonization of schedules involves aligning the timing and
demands of professional duties with personal responsibilities. The imbalance in these schedules has
resulted to several health problems faced by teachers (Abbaszadeh et al., 2019). When these schedules
are not in harmony, female teachers often face increased stress levels, reduced work-life balance,
disrupted routine and compromised physical and mental health. As a result of this, their job efficiencies
may be compromised, which can ultimately affect the quality of education provided to students. This
is so because female teachers contribute significantly to the development of the students by providing

academic instructions, mentorship and guidance.

Additionally, female teachers serve as role models, empowering students-especially girls, to pursue
education and achieve their full potentials and their career progress can be hindered if not properly
managed (Acheampong, 2013). Their dedication, expertise and commitment are critical for the
educational progress of Rivers State. Despite their immense contributions, female teachers encounter
numerous challenges in their professional and personal lives. Many of them are burdened with multiple
roles and responsibilities, including being educators, mothers, wives, caregivers and active community
members. Hence, family bond strengthening and priority balancing will be discussed as strategies that
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will help female teachers to harmonize their personal responsibilities and professional responsibilities
so that they can perform efficiently at work.

Family bond strengthening is another strategy to strike balance between home and workplace
schedules. Strong communication building with one’s family members is highly imperative in bringing
a work-life balance. Having strong family bond promotes trust, understanding and support. Sharing
ones work-life with one’s family and letting them know ones work struggles can help them understand
ones perspective. If they know one’s work place challenges, they will be less demanding and more
supportive to one. The family members will react better when they feel heard. Therefore, one must
ensure that communication flows regularly. Positive relationships and social support help build
resilience and lead to more adaptive ways to cope with stress spending quality time with one’s family,
friends and loved ones will bring about family bonding. (HealthDirect, 2023).

Workplace flexibility can also introduce flexibility to one's workplace through communication with
one's employer. Working from home has become common in some places especially during Covid 19
pandemic outbreak. Many people were working from home; some schools were operating from home
too. Working from home can make one’s life a lot easier. If one has a family commitment but cannot
take off from work, one can finish one’s work from home and spend the remaining time with one’s
family. Studies have shown that having a comfortable workplace improves one’s productivity and
increases job satisfaction levels. Time Doctor (2023) posits that, flexible work arrangement enables the
employees to have life outside of work to meet family and personal needs, allowing them to appreciate
the flexibility and in turn produce high-quality work.

Efficiency is an ability to carry out a task/projects within the stipulated time, without compromising
the quality. It is the extent to which time is well used to the intended task with great results. Efficiency
(educational) is an ability to perform well or achieve a great result without resources, efforts, time or
money being wasted. (using little quantity of resources to achieve quality) (UNESCO, 2022). Efficiency
is the ability to accomplish something with the least amount of wasted time, money and effort or
competency in performance (Gager, 2018). It is all about making the best possible use of available
resources. Efficiency, also refers to the act of performing activities with minimum wastage of time and
optimum usage of resources, so that the work is faster without an error (BYJU’S, 2023).

Job efficiency is the greatest number of tasks and labour accomplished with the least amount of time
and effort (Indeed Career Guide, 2023). Excellent work can lead to high level of productivity.
Although, working on a project all day does not mean one is productive. Job efficiency means a
completion of a task effectively in an optimal amount of time (Baker, 2022). An efficient person is
productive and makes good use of their work hours. Professional always focus on the task before them
until completion of it. They use very little time and minimal resources to accomplish their tasks.
Robbins (2023) defines job efficiency as the ability to get most output from the least possible input,
that is, doing more with less, working smarter, but not harder. Working efficiently, will make one to
get a larger output from the same amount of input or even less. Efficient employees work productively,
organizing their activities to complete them on time (Matthew, 2023). Job efficiency can also be
described as achieving better results by putting the resources one has in the best possible ways. Indeed,
Career Guide (2023) also defines efficiency as the greatest amount of tasks and labour, accomplished
with the least amount of time and efforts. That is, ability to achieve more within the stipulated time
and with little efforts.
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Family Bond Strengthening and Job Efficiency

Family bond strengthening is a fundamental and enduring aspect of human relationships, forming the
cornerstone of our social fabric. It involves the deliberate and continuous effort to nurture and enhance
emotional connections, trust and mutual support within the family unit. This process plays a pivotal
role in fostering a resilient and cohesive family structure, where members find solace, understanding
and unity. The concept of family bond strengthening transcends cultural, geographical and temporal
boundaries, as it resonates with the universal human need for connection and belonging. Positive
relationships and social support help to build resilience and lead to more adaptive ways to cope with
stress. Spending quality time with one’s family, friends and loved ones will bring about family bonding.
(HealthDirect, 2023).

In today's fast-paced world, family bond strengthening remains as crucial as ever, if not more so, given
the numerous challenges and distractions that modern life presents. In this context, the process of
family bond strengthening takes on added significance, serving as a protective factor against the
pressures and stressors of daily life. Family bond strengthening helps families’ weather adversity,
communicate effectively and support one another, through the highs and lows of life's journey.

Strengthening family bonds can have a significant impact on job efficiency and overall professional
well-being. The interplay between one's personal life and their career is complex and interconnected
and a strong family bond can enhance several aspects of job efficiency. Here are some of the key
importance of family bond strengthening on job efficiency by Witmer (2020):

Emotional Support: A strong family bond provides a support system that can help individuals to
better manage stress and emotional challenges. When employees have a stable and supportive family
environment, they are better equipped to handle workplace stress, making them more resilient and
efficient in their job roles.

Work-life Balance: A healthy family bond encourages a better work-life balance. When individuals
feel connected to their families and are able to spend quality time with loved ones, they are more likely
to be satisfied with their personal lives. This satisfaction can positively affect their work, leading to
increased job efficiency. Employees who have strong family bonds are often more focused and
productive during their working hours.

Reduced Distractions: Employees with strained family relationships may be pre-occupied with
personal issues while at work. On the contrary, those with strong family bonds are less likely to be
distracted by family-related problems. This reduced distraction can lead to better concentration and
increased job efficiency.

Enhanced Mental Health: Family bonds contribute to improved mental health. When individuals feel
loved, supported and understood by their family members, they are less likely to suffer from mental
health issues like anxiety and depression. Good mental health is a critical factor in job efficiency, as it
allows employees to think clearly, make better decisions and perform tasks more effectively.

Increased Motivation: Knowing that their family is supportive and proud of their professional
achievements can be a significant motivator for employees. The desire to provide for their loved ones
and make them proud can boost an individual's commitment to their job, leading to higher levels of
motivation and in turn, and greater job efficiency.
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Conflict Resolution Skills: A strong family bond often involves learning and practicing effective
communication and conflict resolution skills. These skills can be valuable in the workplace. Employees
who are adept at handling conflicts and disputes are more likely to work collaboratively with colleagues
and resolve workplace issues efficiently, leading to improved job performance.

Healthy Lifestyle Choices: Families that prioritize health and well-being tend to encourage their
members to make healthy lifestyle choices. This can include diet, exercise and stress management.
When employees adopt healthy habits due to the influence of their families, they are more likely to
have the energy and vitality required for job efficiency.

Long-term Perspective: Strong family bonds often instill a sense of responsibility and a long-term
perspective. This can encourage employees to make decisions that are not only beneficial in the short
term, but also have a positive impact on their career in the long run. This forward-thinking approach
can enhance job efficiency and career development.

Strengthening family bonds is crucial for enhancing job efficiency. A supportive and loving family can
have a profound impact on an individual's emotional well-being, motivation and overall work
performance. Employers and employees alike can benefit from recognizing the importance of family
bond strengthening and its positive influence on the professional aspect of life. Balancing and nurturing
these connections can ultimately lead to a happier, healthier and more efficient workforce. Weakened
family bonds among female teachers can result from various factors, including the unique challenges
they face in their personal and professional lives. Here are seven factors that can contribute to weakened
family bonds among female teachers:

Workload and Time Constraints: Teaching is a demanding profession, often requiring long hours for
lesson planning, grading, and extracurricular activities. The significant time commitment can leave
female teachers with limited time for their families, leading to weakened family bonds.

Emotional Stress: Dealing with classroom challenges, student needs, and administrative tasks can be
emotionally draining. This stress can affect teachers' ability to engage fully with their families, as they
may carry the emotional burden from work into their personal lives.

Work-life Imbalance: Balancing the demands of teaching and family life can be challenging. The need
to excel in both areas can lead to a work-life imbalance, making it difficult for female teachers to allocate
quality time to their families.

Parent-Teacher Conflicts: Female teachers who are also parents may face conflicts between their roles
as educators and caregivers. Balancing the needs of their own children with the demands of their
students can create tension and strain family bonds.

Professional Development Pressure: To advance in their careers, female teachers may feel compelled
to pursue professional development opportunities, such as advanced degrees or additional certifications.
This can lead to increased time away from family and added stress.

Lack of Autonomy: Teachers often have limited control over their schedules and curricula, which can
be frustrating. This lack of autonomy can lead to feelings of powerlessness, affecting their emotional
well-being and family relationships.

Societal Expectations and Gender Roles: Societal norms and expectations regarding the role of women
can place additional pressure on female teachers to excel in their careers while also fulfilling traditional
family roles. This can lead to feelings of guilt, stress, and ultimately weaken family bonds.
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It is important to note that while these factors can contribute to weakened family bonds, they are not
insurmountable. Female teachers, their families, and educational institutions can work together to find
strategies that help address these challenges and create a more balanced and supportive environment
that fosters stronger family bonds.

Angeline (2022) in 7 Steps to Effective Workload Planning gave some effects of workload and how
poor workload planning can affect one’s team. The scholar is of the opinion that, when a team lacks
effective workload planning, managing work can be a chore for individuals and the whole team. Here
are some of the consequences of having poor workload management:

1. Less urgent tasks may be affected and abandoned, causing under-quality deliverables or
unaccomplished administrative tasks;
ii.  Setbacks on milestones, communication, and production in the entire organization;
iii.  Increased risk of stress on employees, affecting their health and capabilities;
iv.  Other teams may be impacted when everyone's workload piles up and creates spillovers;
v.  Delays in commitment schedules begin a downturn in client's trust;
vi.  Overworked employees who are less engaged feel detached and unsatisfied with their work;
vil. Increased employee turnover rate; and
viii.  Uptick in non-billable work as new hires need to be trained and onboarded.

Poor workload planning affects not only the operational side of one’s team, but also adversely affects
team members psychologically, which can hinder overall project completion. Herity (2023) gives some
effects of heavy workload which are:

1. High stress level;

1. Increased mistakes;
1. Poor work-life imbalance; and
iv. Burnout and unhappiness in the workplace.
Strategies of Family Bond Strengthening

According to Employee Resources (2022), fostering and maintaining robust and wholesome family
relationships is a valuable pursuit, demanding dedication, time, and patience. Amid the daily pressures
of work, childcare and household responsibilities, it is easy to inadvertently overlook one’s familial
connections and take one’s loved ones for granted. To facilitate organic growth and deep bonding
within one’s family, consideration is needed for the following recommendations:

Work on Good Communication Skills: Make the development of effective communication skills a
focal point in one’s family life. Prioritize active listening and a thorough understanding of each family
member's perspective. Dedicate specific moments, like meal times, to hone these skills by stowing away
electronic devices, creating an environment conducive to genuine face-to-face interactions and
meaningful conversations.

Establish Traditions, Values, and Goals Together: If one’s family has established traditions, make a
conscious effort to uphold and celebrate them. Invest time in discussing and reinforcing one’s family's
core values. Collaborate as a unit to craft new traditions and chart a path towards achieving shared
objectives.
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Try New Things Together: Inject novelty into one’s family life by embarking on new adventures
together. Delve into uncharted territories by trying out fresh activities as a family unit. Whether it is a
new board game, an artistic craft, or diverse cuisines, designate a specific evening each week for movie
nights or game sessions. If you have children, engage them in the decision-making process for selecting

new activities to explore.

Connect With Distant Family Members: Do not overlook the importance of maintaining
connections with extended family members who may reside far away. Stay in touch with these relatives
via phone calls, emails, or video chats. Strengthening ties with family members beyond one’s immediate
household can foster a greater sense of connection and engagement with one’s broader family network.

Stay Active: Physical activities can be both enjoyable and stress-reducing for the family. Organize
family dance parties, set exercise goals as a collective effort, schedule regular walks together, or even
create friendly competitions to determine who can perform the most push-ups or jumping jacks.
Engaging in these physical activities as a family provides opportunities for bonding and moments of
shared laughter.

Laugh Together: Laughter is a potent tool for nurturing family bonds. Seek out activities or media
that bring joy and laughter to one’s family. Whether it is selecting a humorous movie to watch as a
family, delving into a funny book, or simply sharing jokes and anecdotes, laughter naturally fosters
positive and memorable moments within the family.

Witmer (2020) also highlighted some ways by which family bond could be strengthened. These include
the following:

i.  Schedule family time;
ii.  eat meals together;
iii.  do chores as a family;
Iv.  create a mission statement;
v.  have family meetings;
vi. encourage support;
vili.  schedule downtime;
viii.  volunteer together;
ix.  Support one’s child’s interest; and
x. join other families

Anchor Light Therapy Collective (2023) identifies 8 Ways to strengthen family bonds & improve
relationships. They are:

1. Plan quality time;

ii. Prioritize family dinners;

iii.  Organize game night;

iv. Make chores a family activity;

v. Make room for alone time;

vi. Get exposure to other families;
vii. Make sure all family members are heard; and
viii. Engage in Family traditions and celebrations

Fostering strong and healthy family relationships necessitates intentional effort and a commitment to
quality time spent together. By emphasizing effective communication, reinforcing traditions and
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values, exploring novel experiences, maintaining connections with extended family, engaging in
physical activities, and sharing moments of laughter, you can cultivate an environment of love, support,
and togetherness within one’s family. These activities not only strengthen family bonds but also create
enduring memories and shared experiences that enhance the overall quality of family life.

All the factors and strategies mentioned below can significantly impact job efficiency for female
teachers by promoting a more supportive and balanced family life. When female teachers have stronger
family bonds and a healthier family environment, it can positively influence their performance in the
following ways:

Effective Communication Skills: Improving communication skills within the family allows female
teachers to better express their needs and concerns. This enhanced communication can lead to reduced
stress and more efficient conflict resolution both at home and in the workplace, ultimately enhancing
job efficiency.

Establishing Traditions, Values, and Goals: Family traditions, values, and shared goals can provide a
sense of purpose and unity. When teachers feel supported and aligned with their families in pursuing
career objectives, it can boost their motivation and focus, resulting in improved job efficiency.

Trying New Things Together: Exploring new activities as a family encourages creativity and
adaptability. This can help teachers develop problem-solving skills and resourcefulness, which can be
applied in their teaching and classroom management, leading to increased job efficiency.

Connecting with Distant Family Members: Strengthening connections with extended family members
can offer emotional support and a sense of belonging. A supported and emotionally balanced teacher
is better equipped to handle the challenges of the classroom, contributing to improved job efficiency.

Staying Active: Engaging in physical activities as a family promotes health and well-being. Teachers
who prioritize physical health are more likely to have the energy and stamina required for effective
teaching, resulting in increased job efficiency.

Laughter and Quality Time: Sharing moments of laughter and quality time as a family can reduce stress
and boost mood. A happy and emotionally stable teacher is more likely to create a positive learning
environment in the classroom, ultimately enhancing job efficiency.

Scheduled Family Time: Allocating dedicated family time allows female teachers to establish a work-
life balance. When teachers have this balance, they can manage their professional and personal lives
more effectively, reducing the risk of burnout and enhancing job efficiency.

Family Meetings and Support: Holding family meetings and encouraging mutual support can create a
sense of unity and cooperation. Female teachers who feel supported by their families are more likely
to tackle workplace challenges with confidence, leading to improved job efficiency.

Alone time: Creating space for alone time can help teachers recharge and prevent burnout. Teachers
who prioritize self-care are better equipped to manage their classrooms and adapt to the demands of
their profession, resulting in improved job efficiency.

Exposure to other families: Engaging with other families provides opportunities for networking and
social support. This can lead to the sharing of resources and ideas, which can be valuable for teachers
in their professional development, ultimately enhancing job efficiency.8
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Ensuring all family members are heard: Encouraging open communication within the family ensures
that everyone's needs and opinions are considered. This skill can translate to the classroom, where
teachers who actively listen to their students can better address their needs and enhance their teaching
effectiveness.

In summary, these factors and strategies contribute to a more supportive and balanced family life for
female teachers. When female teachers feel emotionally stable, supported, and motivated within their
families, it positively impacts their job efficiency, teaching effectiveness, and overall professional well-
being. This holistic approach to work-life balance can lead to improved job performance and job
satisfaction among female teachers.

Workplace Flexibility and Job Efficiency

Hastwell (2020) opines that, workplace flexibility is centered on creating an environment where
employees can flourish. It champions the belief that, productivity is not tethered to a specific time or
location for work. Instead of imposing strict workplace constraints and schedules, workplace flexibility
recognizes the unique requirements of each employee, promoting improved work-life balance and
overall employee welfare. Workplace flexibility is a dynamic and increasingly vital aspect of modern
work environments. It refers to the ability of organizations to adapt and accommodate diverse work
arrangements and employee needs. This flexibility encompasses a wide range of practices and policies
that empower employees to balance their professional responsibilities with their personal lives,
ultimately enhancing job satisfaction, productivity and overall well-being.

In the traditional 9-to-5 model, employees were expected to be physically present in the office for fixed
hours. However, with evolving workforce demographics, technological advancements, and changing
attitudes toward work, the concept of workplace flexibility has gained prominence. Today, flexibility
may manifest in various forms, such as remote work, flexible hours, compressed workweeks, job-
sharing, and more. It recognizes that one size does not fit all when it comes to how, when, and where
people can be most productive.

The advantages of workplace flexibility extend to both employers and employees. For businesses, it
can lead to increased retention, reduced absenteeism and improved recruitment prospects. Employees
benefit from a better work-life balance, reduced commuting stress and the ability to tailor their work
arrangements to suit their individual needs and circumstances.

Workplace flexibility offers several important benefits for both employees and organizations. Here are
some key reasons why workplace flexibility is significant:

Workplace flexibility allows employees to better balance their professional and personal lives, reducing
stress and improving overall well-being. This, in turn, can lead to increased job satisfaction and loyalty.
Heritty (2023) contributes that, work-life balance involves effectively allocating one’s time and energy
between one’s professional responsibilities and personal pursuits. A job that offers flexibility enables
you to prioritize one’s personal needs without compromising one’s performance at work. For instance,
when you have access to unlimited paid time off, you can attend a medical appointment without
depleting one’s accrued vacation days. In another scenario, a remote position allows you to travel while

fulfilling one’s work duties on a daily basis.

Maintaining a robust work-life balance ensures that you can take essential breaks from work to unwind,
spend quality moments with family and friends, and engage in one’s passions, interests, and hobbies.
Having extra time dedicated to one’s personal life can have a positive impact on one’s mental and
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physical well-being, reducing stress. Furthermore, it can potentially enhance one’s job performance by
enabling you to rejuvenate, find a renewed sense of enthusiasm, and increase one’s commitment to
one’s work.

When employees have the flexibility to choose when and where they work, they can often be more
productive. This can result in higher efficiency and output for the organization. Heritty (2023) writes,
that when employees have enough time outside of work to address personal obligations, they may be
less distracted and more productive at work. Instead of finding ways to fill up a 40-hour work week or
feeling overwhelmed with an oversized workload, employees with flexible schedules can focus on
completing tasks according to quality standards and deadlines. Productive employees can also
collaborate better with others, leading to an improvement in the performance of the entire team.

Flexible work options, such as telecommuting, can reduce overhead costs related to office space,
utilities, and other expenses. This can lead to significant cost savings for organizations. Remo
Workspaces (2023) buttresses this claim, by contributing that, one of the most substantial financial
advantages of implementing flexible work arrangements is the opportunity to cut down on real estate
expenses. When organizations permit employees to work remotely or embrace adaptable work hours,
they have the potential to decrease their demand for office space, resulting in substantial savings on
rent, utility bills, and other associated expenditures. This is particularly advantageous for rapidly
expanding companies, as it enables them to expand their operations without incurring the expenses
connected to expanding their physical office infrastructure

Workplace flexibility accommodates employees with diverse needs, such as those with disabilities,
caregiving responsibilities or unique scheduling preferences. This promotes diversity and inclusion
within the workplace. Bush (2023) contributes that, a diverse and inclusive workplace is one that makes
everyone, regardless of who they are or what they do for the business, feel equally involved in and
supported in all areas of the workplace.

Workplace flexibility can lead to improved physical and mental health for employees. It reduces the
stress associated with long commutes, allows for better work-rest cycles, and supports overall health
and well-being. Kratz (2023) emphasizes that, the success of any business hinges on the presence of
committed, inspired, and efficient employees. When an employee experiences stress, lack of support,
or excessive work demands, it can have adverse effects on both their physical and mental well-being.
Flexible work arrangements can serve as a remedy for stressed employees, granting them greater
authority over their timetables. This, in turn, results in heightened productivity, reduced absenteeism,
and fosters increased loyalty and commitment to the employer.

Flexible work arrangements can ensure business continuity during unexpected disruptions, such as
natural disasters or pandemics. Employees can continue working from different locations, minimizing
the impact on operations. Bibby (2023) opines that, remote work contributes to the well-being and
safety of staff, not only during imminent disasters or unexpected crises. Even in the absence of looming
emergencies, remote work plays a crucial role in preserving the health and safety of employees. For
instance, during flu season, it can serve as a preventive measure to curtail the transmission of germs
without disrupting workflow. Additionally, remote work keeps employees away from hazardous road
conditions during snowstorms, ensuring their safety and facilitating the clearance of roads more
efficiently.

Workplace flexibility is essential for promoting a healthy work environment, attracting and retaining
talent, and achieving greater productivity while also adapting to the changing needs and preferences of
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the modern workforce. It benefits both employees and organizations in various ways, making it a
valuable component of contemporary work strategies. Castrillion (2022) identifies some effective ways
by which workplace flexibility can affect job efficiency. These are:

Flexible work arrangements empower employees to align their work hours with their peak
productivity, resulting in increased efficiency. A survey conducted by Airtasker in Castrillion (2022)
revealed that remote employees worked an additional 1.4 days each month, totaling 16.8 extra days
annually compared to their office-based counterparts. What's more, on these additional workdays,
remote workers demonstrated higher levels of productivity. While office employees reported an
average of 37 minutes each workday being unproductive, remote employees only experienced 27
minutes lost to distractions.

Mustain (2021) emphasizes that, statistical evidence supports the notion that employees thrive when
granted the autonomy to work independently, on their terms, and as much as they prefer. Flexible
options not only bolster productivity but also extend the time employees dedicate to their work.
Remote workers not only put in more hours than those in traditional office settings but also perform
more effectively, benefiting from the reduced distractions and interruptions associated with the
traditional office environment.

Offering employees the option to adopt flexible work schedules plays a pivotal role in retaining
valuable talent. Undoubtedly, flexibility ranks among the most coveted perks sought by employees
from their employers. In a Flexjobs survey, a resounding 80% of respondents expressed that they would
exhibit greater loyalty to their employer if they were granted flexible work arrangements, with 52%
already having attempted to negotiate such flexibility with their current employer. An engaged
workforce translates to increased commitment and a reduced inclination to seek alternative
employment, resulting in employees dedicating more of their time to their current roles rather than
pursuing new opportunities.

A Gallup study underscores the positive impact of flexible work arrangements on employee
engagement. Engaged employees exhibit heightened enthusiasm, vitality, and improved physical well-
being. Extensive Gallup research over the years has consistently demonstrated that engaged employees
are associated with elevated performance.

Furthermore, workplaces characterized by high levels of employee engagement reap a multitude of
advantages, including a remarkable 40% reduction in quality defects, a significant 41% decrease in
absenteeism, and a remarkable 21% increase in profitability.

Statistics concerning the impact of work-life balance on productivity indicate that companies can
effectively double employee output by embracing workplace flexibility. Flexible work arrangements
empower workers to tailor their schedules in a manner that promotes their physical and mental well-
being. This newfound autonomy allows them to engage in activities like yoga classes, quality time with
family, or gym sessions. With greater control over their time, employees experience a heightened sense
of freedom, enabling them to fulfill work responsibilities while tending to personal matters.

Employees who have the advantage of flexible work arrangements tend to put in more hours and
accomplish more tasks. In this fiercely competitive talent market, leaders seeking to attract and retain
top talent must wholeheartedly embrace flexibility. As Lindsay Mustain underscores, "One of the often
underestimated benefits of remote work options lies in the elimination of geographic limitations.
Instead of limiting talent searches to specific metropolitan areas, companies can now expand their
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potential employee talent pool. Furthermore, offering remote and hybrid options yields benefits such
as increased employee engagement, morale, company loyalty, and retention - all of which are currently
in high demand for most organizations." In essence, employees stand to gain, and employers can
anticipate reduced operational costs and increased profitability, creating a mutually beneficial scenario.

Strategies for effective workplace flexibility and job efficiency
CareerGuide (2022) identifies some strategies to improve work efficiency. Some of these are:

i. Take Breaks: Integrating short breaks into one’s work routine allows one’s mind to refresh and
reset. For example, if you anticipate a task will take two hours to complete, consider a 15-minute
break after the first hour to grab a snack or take a short walk. Breaks enhance efficiency by
rejuvenating one’s mind and restoring energy.

ii. Establish Realistic Goals: Establishing clear, achievable goals serves as an effective way to manage
tasks and measure progress. Realistic goals motivate and aid in time management, offering a sense
of accomplishment upon their attainment.

iii Measure One’s Time: Evaluating how you allocate one’s time when completing tasks can help you
understand which activities consume more time and why. This knowledge empowers you to
enhance the efficiency of specific tasks, along with applying time-management skills to manage
one’s daily workload.

iv. Commit to Deadlines: Recording deadlines in a planner can act as reminders for better time
management. Design a personal timeline that outlines steps to meet these deadlines, providing
structure and motivation to work efficiently.

v. Concentrate on One’s Tasks: Concentrating on one task at a time allows you to measure one’s
progress and celebrate task completion. While some roles entail multiple duties, maintaining focus
on individual tasks enhances work quality and overall efficiency.

vi. Create a Routine: Treat one’s daily routine as a task list, setting expectations and goals for each
day. This approach aids in time management, incorporating work responsibilities and self-care.
Developing habits around one’s routine promotes goal achievement and well-being.

vil. Design a Relaxing Work Environment: Design a work environment that fosters motivation,
whether through personal touches in an office or choosing a suitable workspace. Tailoring one’s
environment to one’s preferences improves efficiency.

viii. Develop a Healthy Balance between Work and Personal Life: Create a schedule that ensures tasks
are completed during work hours, allowing dedicated off-hours for personal life. Balancing work
and personal life promotes well-being and overall satisfaction.

ix. Minimize Interruptions: Find or create a quiet workspace with minimal distractions to enhance
focus and productivity. Strategies to minimize interruptions include scheduling appointments,
setting chat system away messages, and limiting personal technology use.

DeskTrack (2023) also presents that, many companies have implemented different strategies to ensure
a flexible schedule and efficiency in time and work. Here are the list of those tactics to improve on
one’s workplace:

i.  Embracing Remote Work Options: Today, many organizations have embraced the work-from-
home schedules for their employees. They have found that remote workers have shown high
productivity. However, you should improve one’s workplace technology to help one’s employees’
work remotely. For instance, modern video conferencing platforms and other cloud solutions have
to replace one’s legacy system.
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ii. Offering Flexible Work Schedules: A flexible work schedule enables workers to choose convenient
work hours. One’s employees can also adjust working hours every week or month depending on
their needs and workflow. But, as an employer, you have to set some guidelines for workers who
prefer a flexible routine. The best fact is that even if you have accepted flexibility in work schedules,
you can still save the core hours to arrange meetings.

iii. Providing Autonomy and Trust: If one’s employees do not get the freedom to make decisions and
manage projects, it will degrade their efficiency in time and work. That is why employee autonomy
is highly important for every organization.

How these Strategies can affect Female Teachers’ Job Efficiency

Implementing these strategies for workplace flexibility and job efficiency can significantly impact
female teachers' job efficiency. Here are detailed examples of how each strategy can benefit female
teachers: Female teachers often face challenges in balancing their work with family responsibilities.
Allowing remote work options can enable them to manage their teaching tasks from home. They can
conduct virtual classes, grade assignments, and prepare lesson plans without the need to commute to
the school. This flexibility can result in better work-life balance and increased efficiency.

Female teachers may have varying personal commitments, such as childcare or eldercare
responsibilities. A flexible work schedule allows them to adjust their teaching hours to accommodate
these responsibilities. For instance, a teacher could opt for early morning or evening classes, making it
easier to manage their family duties during the day. This flexibility can lead to improved job satisfaction

and performance.

Female teachers, like all educators, require autonomy in their classrooms. Trusting them to make
decisions about teaching methods, curriculum choices, and classroom management empowers them to
create effective learning environments. When teachers feel trusted and have the autonomy to adapt
their teaching strategies to meet their students' needs, they can improve student outcomes and their
own job satisfaction.

Taking breaks: Female teachers often have a demanding workload, including preparing lesson plans,
grading assignments, and managing classroom activities. Allowing short breaks during the day can give
them moments to recharge. For instance, a 15-minute break between classes can provide time to relax,
refocus, and maintain their energy levels, resulting in more effective teaching. Female teachers can set
achievable goals for their students and themselves. For instance, setting realistic learning objectives for
students can ensure that teaching efforts are aligned with achievable outcomes. This strategy not only
helps in efficient teaching but also reduces stress and workload.

Creating a routine: Female teachers can create a daily routine that includes time for lesson planning,
grading, and personal self-care. This routine can help in time management, ensuring that they meet
their teaching responsibilities while also allowing time for personal well-being. A well-established
routine can lead to job satisfaction and reduced stress.

Minimizing interruptions: Female teachers can benefit from a quiet and focused workspace.
Minimizing interruptions, such as reducing unnecessary meetings or limiting non-urgent
communications during teaching hours, can enhance their productivity. This strategy allows " "teachers
to concentrate on teaching and providing quality education.
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Female teachers can seek feedback from students, colleagues, and supervisors to continuously improve
their teaching methods. Receiving constructive feedback and actively incorporating it into their
teaching practices can enhance their effectiveness in the classroom. Female teachers can set teaching
goals and celebrate students' achievements. For instance, acknowledging a student's improvement or a
successful class project can boost motivation and job satisfaction. Creating incentives and recognizing
their own and their students' accomplishments can drive efficiency in teaching. By applying these
strategies, female teachers can enjoy improved job efficiency, work-life balance, and overall job
satisfaction. These changes not only benefit teachers but also have a positive impact on students'

learning experiences.

Bhatia (2012) examined a study of family relationship in relation to emotional intelligence of the
students of secondary level. The aim of the study was to examine the emotional intelligence of the
students in relation to their family relationship. Three objectives, three research questions and three
hypotheses were used for the study. The research design was descriptive research design. The sample
size for the study was 340 secondary school students of 4 out of 21 districts of Haryana. 10 schools
from each district was chosen for the sample of the research. The research instrument was questionnaire
while the Product Pearson Moment Correlation (PPMC), one way ANOVA and t-test were employed
to analyse and interpret quantitative data. The findings showed that, healthy family relationship greatly
influences emotional intelligence of the adolescents. Based on the result of the findings, it was suggested
that, the further study can be carried out on other states apart from Haryana State, further investigation
can be made to study the comparative account of mother-child relationships and father-child
relationships and finally, further studies can be conducted to compare students from government and
public schools. The gap in the study is that, it was delimited to students of secondary level only.
However, the study contributed to knowledge in the sense that it revealed how healthy family
relationship greatly influences emotional intelligence of the adolescents. The study is in line with the
present study which seeks to investigate strategies to harmonize home and workplace schedule as
correlates of female teachers’ job efficiency in which family-bond strengthening is one of those
strategies.

Forrest (2023) investigated families with a team mindset strengthened their bonds during Covid-19
pandemic university of Illinois Urban-Champaign. The aim of the study was to examine resilience in
individual and at the family level in the aftermath of the pandemic. Four research questions and four
hypotheses were used for the study. The study made use of 590 people across the nation who
represented the respondents for the study. The research instrument was questionnaire. The participants
were over 18 years, 53% women (age 24 to 75), white (58%) and married (82%). Analytic technique of
latent profile analysis was used to answer questions. The participants were grouped into four based on
their similarities in their responses to four Covid-19 - related questions, the researchers identified three
groups of families - those whose functioning worsened across multiple family relationships, who
composed about 10% of the sample; those whose family well-being improved (42%); and those whose
family dynamics remained stable (48%). The study results showed significant difference among the
groups for several couple and family factors but few differences in the individual and demographic
factors. Only one variable significantly differentiated individuals across the three family groups - a
cohesive family mindset. The result also showed that those in the improved family functioning group
reported the highest levels of this mindset, while those in the worsened family functioning group
reported the lowest levels of it. Also, the researchers found that individuals in the worsened family
functioning group had higher levels of both perceived stress and loneliness compared with their peers

Journal of the Department of Educational Foundations, University of Port Harcourt - Nigeria.  Page 323



S
Rl Port Harcourt Journal of Educational Studies (PHAJOES) Vol. 9, No. 2, July, 2024.

in the improved family functioning group. The gap in the study is that, it did not indicate the objectives
used for the study. However, the study contributed to knowledge in the sense that it revealed those
that their families were functioning very well and those whose families were worse during Covid-19
pandemic. The study is in line with the present study which seeks to investigate strategies to harmonize
home and workplace schedule as correlates of female teachers” job efficiency in which family-bond
strengthening is one of those strategies.

Adriana, et al (2020) investigated on work {flexibility, job satisfaction, and job performance among
Romanian employees: Implications for sustainable human resource management. The study aimed at
examining the impact of different types of flexibility - contractual, functional, working time and
workspace flexibility - in order to highlight the relevance of employee development and employee
flexibility as important aspects to sustainable HRM in increasing the overall level of employee job
satisfaction. The survey design was correlational decision. The instrument for the study was a
structured questionnaire. 8 objectives, 8 research questions and 8 hypotheses guided the study. The
result of the findings revealed that these new types of workspaces are highly appreciated by employees,
generating a growing interest among them. Partial home working, the mix between working from
home and working in a company’s office, has been considered an optional solution in increasing
organizational performance, social and professional relationships. Also, flexible working time and
workspaces support the sustainability in the HRM. The gap in study is that, it failed to indicate specific
population for the study. Hence, the study contributed greatly to knowledge by revealing that work
flexibility brings about organizational performance, lead to employees’ high performance and also
support the sustainability in the HRM. The study is relevant to the present study which seeks to
investigate on strategies to harmonize home and workplace schedule to improve female teachers’ job
efficiency in which workplace flexibility is one of them.

Clarke & Holdsworth (2017), investigated on flexibility in the workplace: Implications of flexible work
arrangement for individuals, teams and organizations. The study focused on identifying how flexible
working impacts on the working lives of individuals and the implications for team and organizational
effectiveness. The study aimed at identifying advantages and disadvantages of flexible working, for
individuals, teams and organizations, and provide best practice guidance for the implementation of
Flexible Working Arrangements (FWAs). The research design was case study. The instrument for the
study was interviews, which was conducted at two organizations (one public organization and one
private). The findings stated that, flexible working increased both personal and team effectiveness,
inconsistencies in the application of flexible working policy could lead to perceptions of unfairness and
disrupt working relationships, flexible working had the potential for improved organizational
performance, due to employees working at their peak hours of productivity, etc.

The study recommends that organizations should ensure clear communications, including setting
boundaries and managing expectations, make formalized arrangements, but ensure that both parties
maintain a willingness to be ‘flexible with flexibility’, managers should be encouraged to work flexibly
themselves, so they act as role models and lastly, there should be implementation of consistent practices
across teams to ensure perceived fairness. The gap in the study is that, the study failed to indicate
specific population for the study. It also failed to mention the specific objectives for the study.
However, the study has contributed to knowledge by vividly highlighting the benefits of workplace
flexibility such as improvements in work performance, improved health and wellbeing of the
employees, improved organizational productivity and retention and also, reduced work-life conflict.
The study is in line with the present study which seeks to investigate the strategies to harmonize home
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and workplace schedules in order to help female teachers’ work efficiently in which work place
flexibility is one of the strategies.

In Kossek, et al (2021) study on the future of flexibility at work, the aim of the study was to investigate
how organizations of all times can tailor programmes and policies to fit their employees’ needs. They
focused their research on how organizations of all types - from professional services and IT firms to
hospitals, retail stores, and manufacturing facilities - manage flexibility. The interview and checklists
were the instruments used for the study to gather information. The outcome of their findings revealed
that flexibility for all workers is indeed possible and the implementation of it varies from organization
to organization, department to department. It was found out that, companies are better at creating
flexible work options than at enabling the use of them. Research also showed that, if leaders believe
that employees are telecommuting to increase productivity, such as by working long hours to meet job
demands, then career benefits are likely to ensure. It was also indicated that, when women use
flexibility more than men do, they face lower pay, stalled careers, and backlash. Work-life flexibility
has long been gender-sliced, seen as a “women’s issue”, with women hearing the brunt of its effects on
career and pay across occupations. The study actually contributed to knowledge by sensitizing
organization of all kinds how to tailor their programme and policies to fit their employees’ needs. The
gap in the study is that, it did not indicate the specific population, objectives for the study. It also failed
to give research design and recommendations for the study which the present research will try to close.
However, the research is in line with present research which seeks to investigate home and workplace
schedule harmonization in order to improve female teachers’ job efficiency in which workplace
flexibility is one of the strategies.

ResearchClue (2023) investigated the effects of workplace flexibility on employee engagement: A study
of Covenant University Ota, Ogun State. The aim of the research was to examine the relationship
between the availability of flexible work arrangements employment engagement of academic staff of
Covenant University. Three objectives, three research questions and three hypotheses were used for
the study. The study employed a correlational survey research design. Simple random sampling
technique was used in selecting 246 respondents for the study. The data for the study were collected
through the use of structured questionnaire. The data generated were analyzed with the use of
descriptive statistics of men, regression and spearman rank correlation. The result from the analysis
shared that availability of flex time and flexi place leads to higher employee engagement and
organizational commitment. The researcher recommended that organizations should consider the
importance of dedicated employees and what return on investment they might receive for offering
flexible work arrangements to their employees. Thus, the study concluded that the availability of
flextime and partially flextime seems to enrich employee personal life, which in turn, results in increase
in employee engagement and organizational commitment. The study contributed to knowledge in the
sense that, it enlightened the management on ways in which the staff engagement can be improved
upon to achieve their goals and targets. It showed the need for the working environment in the
education industry to be flexible in order to improve the employees’ engagement and overall
performance. The study also provided useful starting and reference points for future researchers and a
sound basis for intellectual exercise. The gap in the study is that, it was limited to Covenant University
employee only which cannot be generalized and used for a large population. The study is in line with
the present study which seeks to investigate strategies to harmonize home and workplace schedules for
female teachers’ job efficiency in which workplace flexibility is one of these strategies.
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Statement of the Problem

Female teachers are confronted with demanding workloads both at home and in their places of work.
Lack of synchronization between the schedules of female teachers’ professional duties and their
personal responsibilities have posed a serious problem to efficiency of female teachers as regards their
job. Different researches across the globe and especially in Nigeria in which Rivers State is a pair have
shown that, female teachers are confronted with demanding tasks and workloads such as rigorous
lesson planning, administrative tasks and extra-curricular commitments. Simultaneously, they are
expected to fulfill their roles as caretakers, wives and mothers, carrying out house chores, childcare,
shopping, ‘school runs’ for their children, to mention but a few. The misalignment of their home and
work-place schedules creates a considerable strain on their ability to effectively manage their time and
energy, ultimately affecting their job efficiency. There are several cases of increasing divorce and
separation in many home as result of imbalance in the home and workplace schedules. This further
complicates the ability of these women to provide quality services both at home and at work.
Addressing this dilemma is therefore important for women to deliver efficient services in their various
areas of endeavour. Hence, the need for the study.

Aim and Objectives of the Study

The study examined family bond strengthening and workplace flexibility as correlates of female
teachers’ job efficiency in public senior secondary schools in Rivers State. Specifically, the objectives
of the study were to:

1. determine the extent of correlation of family bond strengthening on female teachers’ job efficiency
in public senior secondary schools in Rivers State.

ii.  establish the extent of correlation of work-place flexibility on female teachers’ job efficiency in
public senior secondary schools in Rivers State.

Research Questions
The following research questions were raised to guide the study:

1. What is the extent of correlation of family bond strengthening correlates with female teachers’ job
efficiency in public senior secondary schools in Rivers State?

ii. What is the extent of correlation of Work-place flexibility correlates with female teachers’ job
efficiency in public senior secondary schools in Rivers State?

Hypotheses
The following hypotheses were tested at 0.05 alpha level:

ii.  There is no significant correlation of family bond strengthening on female teachers” job efficiency
in public senior secondary schools in Rivers State.

iii.  There is no significant correlation of work-place flexibility on female teachers’ job efficiency in
public senior secondary schools in Rivers State.

Methodology

The design for the study was correlational, the population as 3102 female teachers from 311 public
senior secondary schools in Rivers State, out of which 354 female teachers were selected as sample using
the Taro Yamane mathematical techniques and multi-stage. The instruments used in collecting data for
this study were two scales. These were the validated ‘Family Bond Strengthening and Workplace
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Flexibility Scale’ (FBSWFS) and the ‘Female Teachers Job Efficiency Scale’ (FTJES). with the reliability
indices of 0.86 and 0.87 obtained using Cronbach Alpa statistical procedure. Simple regression were
used in answering the research questions wile t-test associated with simple regression were used in
testing the poetess at 0.05 level of statistical significance. Research questions were answered using
simple regression while hypotheses were analyzed using t-test associated with simple regression.

The results of the study came from the answers to the research questions and tests of hypotheses Thus:

Research Question One: What is the extent of correlation of family bond strengthening correlate
with female teachers’ job efficiency in public senior secondary schools in Rivers State?

Table 1: Simple Regression Analysis on the Extent of Correlation of Family Bond Strengthening
on Female Teachers’ Job Efficiency in Public Senior Secondary Schools in Rivers State

Coefficient of
Model R R Square Adjusted R Square determinism  Decision

1 781* .609 .607 60.9% high extent

*Scale of Measurement.

00-25% very low extent

26-50% low extent

51-75% high extent

76 = 100 % very high extent
Data on Table 1 present the summary of simple regression analysis on the extent of correlation of
family bond strengthening correlates on female teachers’ job efficiency in public senior secondary
schools in Rivers State. With the model as 1, the regression scores came out as .781°%, the regression
square as .609 while the adjusted regression square was .607 and the coefficient of determination
remained at 60.9%. When reference was made to the scale of measurement, 60.9% fell between 51-75%
(high extent). Hence, judging by the coefficient of determinism, it showed that, the extent family bond
strengthening correlates with female teachers’ job efficiency in public senior secondary schools in
Rivers State was in a high extent (60.9%).

Research Question Two: What is the extent of correlation of work-place flexibility correlate with
female teachers’ job efficiency in public senior secondary schools in Rivers
State?

Table 2: Simple Regression Analysis on the Extent of Correlation of Work-Place Flexibility on
Female Teachers’ Job Efficiency in Public Senior Secondary Schools in Rivers State

Coefficient of

Model R R Square Adjusted R Square Determinism  Decision

1 .684* 467 465 46.7% Low extent

* The scale measurement for table 1 applies.

Data on Table 2, present the summary of simple regression analysis on the extent of correlation of
workplace flexibility correlates on female teachers’ job efficiency in public senior secondary schools in
Rivers State. With the model as 1, the regression score came out as .684%, the regression square
coefficient as .467 and the adjusted regression square as .465 while the coefficient of determination
remained as 46.7%. When reference was made to the scale of measurement, 46.7% fell between 26-50%
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(low extent). Hence, this suggests that, workplace flexibility correlates with female teachers’ job
efficiency to a low extent. Based on this observation, the result showed that, workplace flexibility
correlates with female teachers’ job efficiency in public senior secondary schools in Rivers State to a
low extent (46.7%)

Test of Hypotheses

Hypothesis 1: There is no significant correlation of family bond strengthening on female teachers’ job
efficiency in public senior secondary schools in Rivers State.

Table 3: Summary of t-test Associated with Simple Regression on the Extent Family Bond
Strengthening Significantly Correlates with Female Teachers’ Job Efficiency in Public
Senior Secondary Schools in Rivers State

Model Unstandardized Coefficients Standardized T Sig.
Coefficients
B Std. Error Beta
1 (Constant) 123.052 123 24.564 .000
family bond strengthening .049 .028 781 2.374 .000

Data on Table 3 present the summaries of t-test associated with simple regression on the correlation of
family bond strengthening on female teachers’ job efficiency in public secondary schools in Rivers
State. The t- calculated value, used in testing the hypothesis came out as 2.374, the significant value
remained 0.000 with an alpha value of 0.05. At 0.05 alpha level and t- observed value of 2.374, the value
of t-test associated with simple regression was 24.564 at the significant value of 0.000 which was less
than the alpha value of 0.05. This suggests a significant correlation of the independent variable (family
bond strengthening) on the dependent variable (female teachers’ job efficiency). On this note, the null
hypothesis was rejected in favour of the alternative hypothesis that, there is a significant correlation of
family bond strengthening on female teachers’ job efficiency in public senior secondary schools in
Rivers State.

Hypothesis 2: There is no significant correlation of work-place flexibility on female teachers’ job
efficiency in public senior secondary schools in Rivers State.

Table 4: Summary of t-test Associated with Simple Regression on the Extent Work-Place
Flexibility Correlates with Female Teachers’ Job Efficiency in Public Senior Secondary
Schools in Rivers State

Model Unstandardized Coefficients ~ Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 23.709 234 36.329 .000
Work-place flexibility ~ .034 .065 .684 1.251 .000

Data on Table 4 present the summaries of t-test associated with simple regression on the correlation of
workplace flexibility on female teachers’ job efficiency in public secondary schools in Rivers State. The
t- calculated value, used in testing the hypothesis came out as 1.251, the significant value remained 0.000
with an alpha value of 0.05. At 0.05 alpha level and t- observed value of 1.251, the value of t-test
associated with simple regression was 36.329 at the significant value of 0.000, which was less than the
alpha value of 0.05. This suggests a significant correlation of the independent variable (workplace
flexibility) on the dependent variable (female teachers’ job efficiency). On this note, the null hypothesis
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was rejected in favour of the alternative hypothesis that, there is a significant correlation of stress
reduction on female teachers’ job efficiency in public senior secondary schools in Rivers State.

Discussion of Findings
Family Bond Strengthening and Female Teachers’ Job Efficiency

It was established from the first finding of the study that family bond strengthening correlates with
female teachers’ job efficiency by 60.9%. It showed a high extent. This implied that, family bond
strengthening correlates with female teachers’ job efficiency. The results of the findings showed that,
healthy family relationship greatly enhances individual performances. This finding aligns with the
position of the study by Bhatia (2012), which showed that, healthy family relationship greatly
influences emotional intelligence of teachers. Strengthening family bonds is crucial for enhancing job
efficiency.

Employers and employees alike can benefit from recognizing the importance of family bond
strengthening and its positive influence on the professional aspect of life. Balancing and nurturing these
connections can ultimately lead to a happier, healthier and more efficient workforce. Weakened family
bonds among female teachers can result from various factors, including the unique challenges they face
in their personal and professional lives.

Also, it agrees with Forrest (2023) who stated that, there is a significant difference among the family
groups for several couple and family factors against their job efficiency. Having a strong family bond
and strengthening it, helps absorb pressure and leads to teamwork, which in turn leads to productivity,
both in the house and at the work place. It reduces stress and also helps families to assist each other.
HealthDirect (2023) was in agreement with this, when it stated that, the process of family bond
strengthening plays a pivotal role in fostering a resilient and cohesive family structure, where members
find solace, understanding, and unity (Anastasious & Garametsi, 2020). The concept of family bond
strengthening transcends cultural, geographical and temporal boundaries, as it resonates with the
universal human need for connection and belonging. Positive relationships and social support help
build resilience and lead to more adaptive ways to cope with stress just as spending quality time with
one’s family, friends and loved ones, will bring about family bonding.

Workplace Flexibility and Female Teachers’ Job Efficiency

Findings of the study revealed that, work-place flexibility correlates with female teachers’ job efficiency
by 46.7%. It showed a low extent. This implied that, work-place flexibility correlates with female
teachers’ job efficiency to a low extent. This negates the findings of Adriana (2020), who found out
that, the new types of workspaces are highly appreciated by employees, generating a growing interest
among them. Partial home working, the mix between working from home and working in a company’s
office, has been considered an optional solution in increasing organizational performance, social and
professional relationships. Also, flexible working time and workspaces support the sustainability in the
HRM. It also disagrees with the findings of Clarke and Holdsworth (2017), who investigated on
flexibility in the workplace: Implications of flexible work arrangement for individuals, teams and
organizations. The results of the findings stated that, flexible working increased both personal and team
effectiveness, inconsistencies in the application of flexible working policy could lead to perceptions of
unfairness and disrupt working relationships, flexible working had the potential for improved
organizational performance, due to employees working at their peak hours of productivity, etc.
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Instead of imposing strict workplace constraints and schedules, workplace flexibility recognizes the
unique requirements of each employee, promoting improved work-life balance and overall employee
welfare. Workplace flexibility is a dynamic and increasingly vital aspect of modern work environments.
Kossek (2021) was of the opinion in his findings that, flexibility for all workers is indeed possible and
the implementation of it varies from organization to organization and department to department.

The availability of flextime and partial flextime seems to enrich employee personal life, which in turn,
results in increase in employee engagement and organizational commitment. The findings from this
study also negates the findings of Research Clue (2023), whose result from his study found out that,
availability of flex time and flexi place leads to higher employee engagement and organizational
commitment. The findings from this study showed a low extent between that work-place flexibility
and female teachers’ job efficiency. It revealed that, work-place flexibility correlates with female
teachers’ job efficiency but to a low extent. There is need to put things and systems in place to ensure
that the work place has its enduring flexibility in order for teachers to be efficient.

Conclusion

Based on the findings of the study, it is concluded that, family bond strengthening and workplace
flexibility have significant correlations on female teachers’ job efficiency in public senior secondary
schools in Rivers State. However, the relationship was higher for family bond strengthening than
workplace flexibility.

Recommendations

Based on the findings of the study and the conclusion therein, the following recommendations are

offered:

i. Female teachers should continue to use appropriate strategies for strengthening the bonds they have
with their families as family bonding is very essential as it relates to their job while ensuring that,
they keep in touch with members of their families, regularly and reach out to them for advice or
help when the need arises.

ii. Female teachers should continue to ensure that, they create an environment, where they can
flourish. They should create an enabling environment for themselves to showcase their abilities and
capabilities by not restricting themselves only to classroom activities. Also, they must encourage
themselves to balance their professional responsibilities with their personal lives.
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