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Abstract

This paper addressed some strategic techniques of improving schools for effective delivery of instructions
in secondary schools in Rivers State. The paper maintained that effective delivery of instruction relies on
teachers’ readiness to deliver and that quality teaching is attained when adequate facilities are in use. It
highlights some measures to engage in effective delivery of instructions. Some of which are; deployment
of well-prepared teachers, adequate infrastructural facilities (such as classrooms, libraries, laboratories,
health care facilities etc.), counseling services and the regular act of supervision and inspection of
schools. All these form the discussion of this paper. Suggestions given towards improving school
standards includes; effective funding to provide adequate facilities, deploying of prepared teachers who
are ready to give their best, establishing the service of guidance and counsellor and instituting the regular
act of supervision and inspection.
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Introduction

Worldwide, nations are striving for better developments. Looking at the importance of education, it is
of high necessity that issues bordering on education should be carefully checked. There have been down
ward direction in the sector due to many challenges, one of which is the minute budgetary allocation
against the UNESCO recommended 26%. Many agitations have been made to gain the attention of
government having envisaged decadence in the sector.

Up to the 20™ century, the status of teaching was admired by those in other professions, but the
bastardization of Nigerian society by insensitive leaders have caused array of problems which affect
many sectors including education. It has made education to be characterized by shortage of qualified
teachers, infrastructure, instructional material and equipment. These unwanted features directly affect
the process of instructional delivery.

There are so many factors to consider in improving school standard. Many scholars have done so much
to highlight on this issue. As it is said, education is a lifelong thing therefore the factors for its
improvement can never be exhausted, as the day goes by, more needs are identified. In this country,
many Nigerians are concerned on how to foster development. This paper is an attempt to help Nigerian
school system provide a better society for all by examining the value of teachers, teacher/society
relationship and consider improvement techniques that will foster adequate delivery of instruction and
in turn foster sustainable development.

The Value of Teachers

Teachers are the bedrock of the school system. The school teacher is known by so many nomenclatures
such as instructor, lecturer, guardian, and tutor. Generally, a teacher is someone who teaches for others
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to acquire knowledge or someone who imparts knowledge to others. They are also regarded as
facilitators of learning. No school can exist without the presence of a teacher. Teachers are change
agents; trained teachers provide good experience to learners. They are the implementer of curriculum.
The rate of teachers’ turnover among other factors leads to poor quality in teaching. Deployment of
teachers ensures continuity and the progress of the school system. The importance of teachers cannot
be over quantified as it has been proven they are leaders, homemakers, caregivers, upholders of justice,
pathfinders, pacesetters, social workers, surrogate parents, resource persons among others. They are
also seen as motivators, administrators and therapists. The role of the teacher in the school system is
all embracing. It is only when schools have adequate facilities (working tools) that teachers can
accomplish the above task areas effectively.

Teachers are to deliver the above functions but there are some impeding issues as Onyeosu (2007)
rightly observes that indeed improvement is needed in all school functions. He highlights some
challenges faced in the system as the problem of fallen standard, rising cost, overstretched facilities,
shortfall in personnel supply, rise in dropout syndrome, poor performance in external examinations,
indiscipline among teachers and students, mal-administration, examination malpractice as well as
incidents of cultism. Teachers can only be at their best when all issues bordering on education have
been addressed. To support the above claim, Madunagu (2002) in Onyeosu (2007) notes that the
Nigerian formal education system had degenerated within the last ten years that the thought of it
should border any right thinking Nigerian.

The Teacher / the society

There is a strong and benefiting relationship that exists between the school and the society. This
relation enable the two to co-exist. The school transforms and produces refined people with basic life
skill of different capacities who can contribute to societal development. The society provides the school
with good environment for its operations. Changes made in schools definitely affects the society. This
means, the wellness of one affects the other so also the defunct of one will affect the other. In other for
this positive relation to continue, good policies of education should be formulated and enforced as the
standard of the school system permeates the society. Education is a tool for development in the society
and the sustenance of this development rests on the shoulders of teachers in terms of manpower
production. This is the reason every organization (the school system not in exception) needs to be
concerned with standards and quality of input and outputs. Okeke (2002) as cited in Elekwa (2007)
affirms that sustainable development is achieved when human potentials in society master the
environment with a view to affecting changes that bring about improved standard of living.
Development is sustained because the necessary structural changes can be maintained.

One of the goals of education is to have “a united, strong and self-reliant nation” (FRN, 2004:6). Quality
education can bring this to function. Well-equipped teachers can foster great changes in the society,
using acquired knowledge and skills. The delivering of quality output (skilled citizens), disciplined
teachers and students are some demands made by the society from the school system. This is to support
the effort made by other organizations towards societal development. The society is not far from the
truth as only education can produce people with skills. The production of seasoned skilled men by the
school will challenge the contrary position of Elekwa (2007) which recounts that Nigeria as a nation
lacks the power to put facilities in order when they go bad.

The retention of teachers is a challenge to school managers especially in a time of economic recession
such as now. The low income that teachers earn discourages teaching, consequent upon this, a large
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number of urban teachers leave the profession within their third to fifth year because of low pay,
challenges associated with teaching, students’ indiscipline, workload, stress and government
unfavourable policies. This indicates that there is high attrition rate of teachers in the system especially
at the secondary level. Teachers do not appreciate working in challenging circumstances, in
communities with excessive rate of poverty, unfriendly environment, community exposed to incessant
cult activities and schools with impassionate administrators. United Nation Education Scientific and
Cultural Organization (UNESCO, 1999 in Nwogu, 2006) identifies problems of retaining qualified
teachers in rural schools as; poor quality of education, poor teachers’ status, lack of career opportunity,
poor infrastructural facilities, poor monitoring of teacher’s attitude, administrative style which neglect
and treat teachers unfairly, lack of medical facilities among others. A good measure should be put in
place for adequate supply of teachers for the realization of educational objectives. It is important to
state that only teachers who are psychologically prepared should be supplied to schools in demand.

Strategies for Improving School Standard
The writer highlights the following as strategies for improving school standard.
Deploying psychologically prepared teachers

Teaching is a profession that entails the use of the whole being of a person, i.e. the brain, the eyes, the
hands as well as other parts of the body. The stability of the person has a lot to do in carrying out
duties especially in the preparation of instructions. The attitude of the teachers to work can make and
also mar the system. It is important to note that attitude are preceded by action or actions as the case
may be. In this light, government actions constitute the heap of attitudes exhibited by teachers.
However, in the midst of this, there are also those who have refused to be affected by government
actions or reactions. To these ones teaching is indeed a call.

Generally, it has been observed that only a dedicated person can groom another, only an emphatic
person can mentor another, only the prepared shows quality in appearance, in the classroom and in
confidence. Ezekiel ~-Hart and Abraham (2007) note that teaching is one of the professions that have
been misunderstood and also regarded as everyone’s profession. Up till date it is still considered so.
Babalola (2013) as cited in Akanbi (2016) argues that teaching is a vocation, a noble profession and
should be engaged by those with a special call, who wants to impart knowledge to others. The delivery
of functional and sustainable education can be achieved with the right measures.

The demand of teachers at different phases of the school system is a challenge. In South Africa, multi
grade teaching is adopted where ever teachers demand is indicated. Igwe (1996) in Nwideeduh (2009)
emphatically states that there are five groups of teachers; those who are convinced that teaching is their
calling, those who accidentally became teachers, those who have teaching as their new job, those with
incomplete O/level and those who dropped out from school. This shows that there are different
categories of teachers in every secondary school. Some of these teachers do not have good knowledge
of their subject matter, interest in teaching and patience which have been identified as good teaching
qualities. One without all these is an unprepared teacher and will find delivery of instruction difficult.
Nwideeduh (2009) remarks that to command respect from students and parents, the teacher must
maintain his/her integrity, be consistent and firm.

Since classroom setting is determined by the quality of the teacher present, it also means that
instructional delivery is dependent on the teacher preparedness. A lesson well delivered enhances the
cognitive, affective and psychomotor domains of learners. Lassa (2000) as cited in Osokoya (2005)
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explains that in the United Kingdom, applicants must be seen to possess certain personal qualities and
characters before they are admitted for training. This is definitely because the focus is on effective
delivery of instruction.

Improving to make education more useful to the people is a drive in the right direction. In the view of
Bernard (1972) as cited in Orokoyu (2009) reviews that an effective teacher can be a marked and positive
influence, a poor one can contribute to learners disliking school. This is why Ajibade (2005) cited in
Akanbi (2016) states that apart from mothers, teachers are the most important person in a child’s life.

The insinuation that anybody can teach is a minus to teacher’s effectiveness. This is the reason Ezekiel-
Hart and Abraham (2007) views that the act of teaching is demanding and requires depth knowledge
of the subject matter, content, handling of instructional material and the use of many varied skills and
attitude. The issue of attrition of teachers leads to low social status of teachers. Due to the challenges
associated to teaching in Nigeria, so many teachers are not ready to identify with the system. Having
noted this, Obanya (2000) as cited in Okoli & Egwenre (2015) is of the opinion that teachers must be
qualitatively and quantitatively adequate for their professional task.

Availability of Infrastructural Facilities:

Infrastructural facilities are the physical facilitators of instruction delivery in every school and at all
levels of education. They are any material used to achieve educational goal. Many a times, they are
called different names such as school plants, physical and school resources by different scholars. They

all have same connotation in this work.

In teaching, there are resources that must be made available for the accomplishment of purpose.
Enaohwo (1980) in Agabi (2009) describes physical resources in education as the tools used in the
activities/ operations of the school. Okonkwo & Ozurumba (1989) in Agabi (2009) opine that resources
are anything used to meet educational needs of students. Agabi (2009) affirms that in secondary schools,
physical resources can be classified as; administrative (finance, office equipment, building etc.) and
instructional (classrooms and its equipment, laboratories, libraries, workshops etc.) Eferakaya (1989)
in Nwogu (2006) is of the view that school plants are the entire infrastructural facilities provided in the
school for the purpose of educating the child in school. Enachwo & Eferakaya (1989) in Nwogu
categorized school plants into direct and non-direct teaching facilities They went ahead to illustrate
that direct teaching facilities include classrooms, laboratories, workshops, desks, chairs, whiteboard
among others and non-direct teaching facilitators as hostels, teachers’ quarters, assembly hall, toilets,
school bus, (water, recreation space) among others.

Direct teaching facilitators serve as tools for performance. Their absence renders the teacher ineffective,
lessons unattractive and can cause delay in delivery. There cannot be work performance in the absence
of facilities so also there cannot be any quality performance of duties when some facilities are
inadequate. A quality teacher is one who is trained for work and who is able to put to optimal use all
available resources in the performance of duties (Agabi, 2009). In recognition of this, Castaldi (1982) in
Nwogu (2006) explains that before the advent of educational facilities, the best instructor in the world
had a difficult time instructing in an unconducive environment for learning. The writer maintains that
there is high level of unavailability and inadequacy of infrastructures at all levels of schools but the
worst hit is on the secondary level as there are public secondary schools without libraries and
laboratories. Ozigi (1977) in Nwogu (2006) notes that school equipment are essential aids in school. To
buttress the above exposition, Nwogu (2006) puts that performance exceeds targets at the presence of
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school plants and that government must give priority to them. It is the duty of the government to
provide all schools with the facilitators of teaching.

Investing in school resources or facilities yields great returns. Agabi (2009) explains that the school
administrator (principal) get supplies of resources from the state ministry through the Senior School
Management Board when needed resources are made known to the government. This entails that in
ensuring better quality outcome, government has great role to play. The total absence and inadequacy
of resources cause students to suffer inhibition in their studies. Poor infrastructures in schools
demotivate teachers and students.

Science teachers and students can attest to the fact that there is strong need for laboratory facility in
schools. The way the system functions shows that there is no maintenance culture. There should be a
concerted effort to improve on all ‘wrongs’ in the system just as Mbong (2009) asserts that government
should be responsive in equipping the school and properly motivate staff to enhance productivity and
professionalism. The report of vision 2020 National Working Group in Education Sector (2009) in
Akanbi (2016) observes that the learning condition in schools is alarming. This confirms the above
observations as correct. In the view of Gbamanja (2009),

Economic problems of the African continent have resulted in shortage
of equipped classroom..., this unfortunate situation has led to lack of
professional growth of teachers as they can no longer read up recent
research to update knowledge.... Most appropriate methods of teaching
need well equipped classrooms and laboratories, or at least environment
rich in various materials that can facilitate activity, creativity, and
inquiry (p.320-321)

The ethical question is, if most of the tools required in schools are not available, how then can effective
instructional delivery take place?

Some other facilitators are explained below;

a. Housing Facility: Teachers are supposed to be entitled to housing facility. Obviously, government
is no longer attentive towards this. Many teachers are deployed to schools distant from their
residential areas. This has unavoidably resulted to problems such as absenteeism, lateness to school,
missed teaching periods, unintended quarrels between teachers, quarrels between principals and
teachers, automobile accidents among others. The availability of housing facility can ‘right all
wrongs’ that have been written by the absence of this facility. When teachers are resident within
the school premises, they tend to serve as ‘guards’ to the available facilities. Their presence will
definitely put off hoodlums and scavengers. Housing facility help teachers to save up some token.
It cannot be over emphasized that teachers within the premises have more time to prepare for
lessons.

b. Health Care Services: Health is a concern that affects all ages, genders and culture. It is said that
health is wealth. Active lifestyle depends on one’s state of health. Productivity in organization
depends on the health (mental) state of the workers so also, in the school system, health is a
determinant of active positive academic performance. Hence the need for both teachers’ and
learners’ health conditions to be in perfect order. The provision of health facilities in schools will
help to ensure this. The health of this group of persons should be the concern of government and
school administrators. Kalagbor (2007) rightly posits that school administrators are leaders guiding
schools, they are responsible for establishing a vision for commitment to the success of students and
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staff. There are times when Some students are sent back home from school due to absence of a
health care giver and immediate medication in school. Primary health cases such as headache, cough,
minor cuts among others noticed in schools can be taken care of before the child returns home
when health facilities is put in place. Sound health should be a top priority in education policies
regarding its crucial influence to education. In agreement, Kalagbor (2007) asserts that the provision
of health services is one of the duties of a school administrator. In line with the above, Etuk (2006)
asserts that the relevance of health services is for improved health of societal members, for strength
and vitality of workers, treatment of sicknesses and enhanced lifespan.

c. Counseling Services: In schools, the services of good counselors are needed in this 21* century.
Every school in the state should have at least one counselor as deviant behaviour can be checked
through good and seasoned advice. Guidance and counseling is among the recognized educational
services by the NPE. This service will help students in their choice of career and other personal
needs. School managers as well as parents are interested in the career pursuit of the students and
wards as the case may be. Hence, the necessity of the services in schools.

In all schools there are students in need of some confidential discussions and analysis. The insensitivity
of most schools and attention seekers yarn for these services. It will achieve the promotion of the
physical, emotional and psychological development of students. Amadi (2016) affirms that counseling
services provides the counselee better relation with others. Guidance and counseling services help the
newly admitted students to get acquainted with the new environment and persons. This process shades
off fear and curiosity. The government should ensure that at least one is deployed to every school and
that required resources are available for practice. Good career choices will be made by many students
when guided. Amadi (2016) reiterates that orientation, information, appraisal, placement, evaluation
and follow-up are some of the services to be rendered in schools by guidance services.

Supervision and Inspection of Instruction

Supervision of instruction is the process of helping, advising and directing subordinates on their work
with the objective of improving school and individual performance. On the other hand, inspection is
a critical check of somebody’s work in order to see that standards are maintained. Jayesimi (2016) sees
supervision as a constant and continuous process of teacher guidance based on frequent visits to schools
to give constructive advice and to encourage teachers in a bid to improve teaching. It is clear judging
from the views of the above scholars that supervision and inspection are very necessary in school
towards improving teaching and learning. The guiding of teachers through teaching activities and
checking standards explains it all. Supervision is done in other not to witch hunt but to improve the
quality of teachers, by so doing the quality of learning is also improved.

It is pertinent to note that the act of effective supervision and inspection attain success towards the
meaningful and maximized delivering of instruction in schools and discipline of both teachers and
students. The school administrators should be upholders of supervision and inspection of instructions
following the view of Akanbi (2016), monitoring (supervision) has been a proven tool for getting the
best of any investment. Proper monitoring is no doubt a way of adding value to our educational system.
Inspection of schools in the real sense of it should be the order of the day.

Quality education is determined by quality and regular supervision of schools, this is why Jayesimi
(2016) insists that supervisors are responsible for quality delivery in the school system. The above
scholar went further to demonstrate the existence of the practice as he states that education officials at
the Ministries of education (federal, state) and local levels have set up quality control division in their
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respective ministries and boards to ensure quality education is maintained through regular inspection
and supervision of instructions and educational services as laid down in the NPE. The question then
is, how often, effective and true are they carrying out these duties? Is the proper process of thorough
supervision and inspection engaged?

Conclusion

It should be noted by all that effective school functioning rest on the availability of some facilitators
and that secondary education is a ‘producer’ level of education. More resources are required to refine
products that are to be sent to other level for perfection. Stakeholders should therefore worry on how
to improve secondary schools for the realization of predetermined objectives. It is imperative that
schools fashion out practicable ways of improving academics at this level.

Suggestions

Based on the above realization, the following suggestions are put forward as actions necessary for its
improvement:

1. Government should take up responsibility for making adequate provision of all physical resources
needed by effectively funding schools.
ii. Deploying of prepared teachers who are ready to give their best.
iii. Establishing the services of guidance and counseling and the act of supervision and inspection.
iv. Promoting and setting up functional school health facilities
v. Provision of housing facility for teachers. This will serve as a motivating factor.
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