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Abstract

This study investigates the knowledge of leadership styles among librarians in State Universities North-
West Nigeria. The study employed a survey research design, targeting 81 heads of units/departments and
university librarians or their deputies in state universities. The questionnaire used a four-point Likert
Rating Scale to assess the respondents' knowledge of leadership styles. The results show that there is
significant knowledge of leadership styles among librarians in state universities in North-West Nigeria,
with a mean score of 3.9866, indicating a higher level of knowledge than the hypothesized population
mean of 2.5. The study recommends that universities provide leadership training programmes for
librarians, including workshops, seminars, and online courses. Additionally, universities can facilitate
peer learning among librarians through communities of practice or mentorship programs, enabling them
to share experiences, insights, and best practices related to leadership.
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Introduction

In today's rapidly developing and expanding higher education institution globally, university library
staff in leadership position must possess a strong understanding of various leadership styles. The
knowledge of leadership style is very essential for the librarians to plan, direct and supervise operational
activities. Knowledge of leadership styles is needed to inspire team work and drive innovation (Aslam,
2018a). It can also enable librarians to adopt appropriate approaches to different situations, foster a
positive work environment, and enhance the overall performance of their libraries (Martin, 2015).
Leadership styles refer to the patterns of behaviour and approaches that leaders employ when
interacting with their subordinates and guiding their organizations (Northouse, 2019). This implied
that leadership style is indispensable for the efficient and effective administration of university library.
Evidences from research have shown that, leadership style has great influence for the success of any
organization (Nwaigwe, 2015). The styles are influenced by factors such as personality traits,
organizational culture, and situational demands (Aslam, 2018a). The most commonly recognized
leadership styles include autocratic, democratic, laissez-faire, transformational, and transactional
leadership (Northouse, 2019).

Understanding and applying appropriate leadership styles is particularly important for university
librarians, as they are responsible for managing diverse teams, collaborating with faculty and students,
and aligning library services with the broader goals of their institutions (Badia, 2017). Effective
leadership in university libraries contributes to improved staff motivation, enhanced service quality,
and increased user satisfaction (Martin, 2015).

North-West Nigeria is a region that comprises Seven States. These States are: Jigawa, Kano, Katsina,
Kaduna, Zamfara, Sokoto, and Kebbi. The State University libraries in this region, like their
counterpart in the Federal Universities, are expected to play crucial roles in providing support for
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teaching, learning and research activities. Hence, a study for better understanding of knowledge of
leadership style among the librarians in State University libraries in North-West Nigeria is essential for
identifying potential gaps, and making appropriate recommendations to enhance overall operations
and service delivery. This study therefore, aims to explore the knowledge of leadership styles among
university librarians and its impact on their managerial practices and organizational outcomes. By
examining the awareness and application of different leadership approaches, this research seeks to
provide insights into how librarians can optimize their leadership skills to drive positive change and
success within their institutions.

In contemporary university environments, the role of leaders in the university libraries has developed
and expanded significantly beyond traditional functions of managing housekeeping operations. In
today’s libraries, librarians in leadership position are expected to exhibit leadership qualities that foster
innovation, adapt to technological advancements, and address diverse user needs. Effective leadership
within university libraries is crucial for maintaining high service standards, promoting organizational
efficiency, and supporting the academic community’s research and educational goals. However, there
is a pervasive concern regarding the extent to which librarians in university libraries possess and apply
knowledge of various leadership styles. The lack of significant knowledge of leadership styles among
the librarians in university libraries can have several detrimental effects on the functioning of university
libraries. In other words, ineffective leadership can result in poor decision-making, low staff morale,
and decreased productivity. This will ultimately be affecting the overall quality of library services.
Therefore, without strong leadership, libraries may continue struggling to innovate and adopt new
technologies and methodologies; which could be hindering their ability to meet the changing needs of
students and faculty. Moreover, librarians who lack leadership knowledge are less likely to mentor
and develop junior staff as well as coordinate team work effectively.

Objectives of the Study
The objectives of this study are:

1. to assess knowledge of leadership style among librarians in State University libraries in North-
West Nigeria

ii. to make recommendations for enhancing knowledge of leadership styles among librarians in State
University libraries in North-West Nigeria

Hypothesis

The following hypothesis was formulated to guide the study, and was tested at 0.05 level of significance:
Ho1: There is no significant knowledge of leadership style librarian in North West ~ Nigeria
Literature Review

There is no generally acceptable definition of the concept “leadership” because going through available
literature one will understand from both academic and popular views every leadership position define
it based on his /her perception. As such the concept of leadership has been used widely over time,
along with various theories and models that are emerging always to explain the complex dynamics
between leaders and their followers. Leadership is a way of making group of people to take collective
action in a particular direction that will enable them achieve set goals and objectives (Urhefe & Mole,
2021). Leadership can also be regarded as an art of influencing and guiding others towards pursuing
common vision (Bass & Riggio, 2006, as cited in Shal, Ghamrawi & Naccache, 2024). Early theories
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leadership focused on trait-based approaches, which suggested that certain innate qualities determined
leadership effectiveness (Northouse, 2019). However, subsequent research has highlighted the
importance of behaviour, situational factors, and the interplay between leaders and their environments
(Aslam, 2018b). In the context of university libraries, leadership has become increasingly critical due
to the rapid advancements in technology, changing user expectations, and the need to demonstrate
value to stakeholders (Badia, 2017). University librarians must navigate complex organizational
structures, manage limited resources, and adapt to the evolving needs of faculty and students (Martin,
2015). Effective leadership is essential for driving innovation, fostering collaboration, and ensuring the
long-term sustainability of library services (Aslam, 2018b).

One of the major components of leadership is the leadership style itself. Martin (2020), in one of his
popular book Library Leadership Your Way argued that there is no one way to lead because every library
leader have his/her own leadership style, preferred approaches and practices. What is required is that,
each librarian in leadership position in the library should strive to strengthen his/her unique approach
to leadership rather than adhering to one style. Martin (2020), defined library leadership as influencing
followers through the creation and managing of organizational meaning, building and maintaining
relationships, and the consistent demonstration of professional and managerial competence. From this
definition, it is very clear that a leader in the library need to have knowledge of leadership in all its
ramifications. This knowledge will empower the leader for successful leadership practices, and
eventually come to assess himself/herself as a leader, what leadership style works in a particular
situation, and how best to leadership issues to accomplish set goals and objectives.

Leadership style is concerned with the different relationships that exist between a leader and his/her
followers. The different types of leadership styles that can be employed in university libraries include:
autocratic, democratic, laissez-Faire, transactional, transformational, and bureaucratic leadership styles.
Autocratic style requires a leader to use his/her veto power and authority without regard to inputs
from subordinates. This type of leaders that employ autocratic style are described as dictators because
they believe in giving directives or commands to their subordinates for compliance. However,
democratic leadership allow subordinates to participate in decision making because the leader has
confidence in them. Hence, democratic leadership style has the advantage of encouraging staff
creativity, initiatives, dedication to duties and active engagement to achieve the goals or objectives of
given tasks (Urhefe & Mole, 2021). In the case of laissez-faire style of leadership, the leaders
“compromise” his/her power and authority to his subordinates for the decision making. In other
words, a leader that employ laissez-faire style is more often regarded as passive because he/she is fully
aware of his/her responsibilities and duties, but want to a style that could encourage a harmonious
working relationship by being autonomous and flexible.

Transactional style is another approach whereby the leader recognizes the needs of subordinates and
agree on how best to achieve set goals and objectives in exchange for rewards. The transformational
style of leadership serves as a model that inspires and motivates subordinates to put in their best ideals
and values for achieving a given task (Shal, Ghamrawi & Naccache, 2024). The transformational style
provides opportunities for the subordinates to see their leader as an agent of change and appreciate
him/her for the encouraging their vision, innovation, passion and commitment to achieve a common
purpose. However, Shal, Ghamrawi & Naccache, further noted that: “the effectiveness of each style
depends on the organizational context, the nature of tasks, and the needs and preferences of both leaders
and followers” p.3. So, without adequate knowledge of the different leadership styles, a librarian in
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leadership position may not understand under which situation a particular style needs to be applied.
As such it is imperative to assess the knowledge of leadership styles among librarians.

Several studies have investigated the extent and impact of different leadership styles in university
libraries. For example, a study by Nwaigwe (2015) investigated the influence of head librarians’
leadership styles on job satisfaction of librarians in academic libraries in Imo State, Nigeria. The major
finding indicate that democratic leadership style is the dominant one used across the academic libraries
because it has the potentials for enhancement of job satisfaction. However, the finding further reveals
that autocratic and laissez-faire leadership styles also have influence on job satisfaction of librarians in
the academic libraries. This means all the three styles are needed for effective leadership in the libraries.
Hence, the knowledge of leadership styles among librarians, especially at university level, have become
necessary administrative requirements for every librarian holding leadership position. Aslam (2018b)
conducted a survey of university librarians in Pakistan and found that transformational leadership was
the most commonly employed style, followed by democratic and laissez-faire approaches. The study
also revealed a positive relationship between transformational leadership and employee job satisfaction,
and it also highlighted the importance of inspiring and empowering library staff. Similarly, Martin
(2015) explored the leadership practices of university librarians in the United States and identified a
strong preference for participative and supportive leadership styles. The study emphasized the need for
librarians to foster a collaborative and inclusive work environment, where staff members feel valued
and engaged in decision-making processes.

In this present era of creativity and innovations, particularly in academic environment, various head
of departments, Sections and Units, need to be expose to knowledge of different leadership styles. In
this regard, without understanding the level of their knowledge, appropriate training and retraining
will not be possible. A study by Oboh & Okwilagwe (2018) stress the need for knowledge of
management styles in Nigerian universities including the libraries. These researchers established that
leadership styles have influence on outcomes of academic activities such as published books, articles,
and other various intellectual property in universities in South-West Nigeria. Badia (2017) investigated
the impact of leadership styles on the implementation of innovative services in university libraries. The
findings suggested that transformational leadership, characterized by vision, inspiration, and
individualized consideration, was most effective in driving innovation and adapting to changing user
needs. While these studies provide valuable insights into leadership styles in university libraries, there
is still a need for further research to explore the knowledge and application of different leadership

approaches among librarians across various contexts.

A study by Urhefe & Mole (2021) on leadership Styles and job performance of librarians in Federal
university libraries in South-South Nigeria, revealed that lack of knowledge of leadership style to be
adopted in a university library could result into inability to engage librarians for a successful task
performance. Even outside the library, the university librarian or his/her representative also have
leadership roles to play. For example, Ekoja (2020) noted that apart from the primary roles, librarians
are expected to perform other secondary roles in statutory or ad-hoc Committees in the university,
either as chairman or member. This means the knowledge of leadership is very critical for the successful
interaction with the lager university community. Therefore, an assessment of knowledge of leadership
style among university librarians will promote good understanding and adoption of leadership styles.
It is hoped that this study will contribute to the existing body of knowledge and provide practical

recommendations for enhancing leadership practices in university libraries.
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Methodology

The design adopted for this study was descriptive survey. Survey research is a widely used method for
collecting data from a targeted population to gain insights into various aspects, such as attitudes,
opinions, behaviors, and characteristics (Creswell & Creswell, 2018). The survey design enables
systematic collection and description of variables in relation to a population through the use of
questionnaires or conducting interviews with a sample (Nworgu, 2015 & Gall, Borg & Gall, 1996).
Presently, there is a total of nine (9) State University Libraries in North-West Nigeria. In this study,
the targeted population were all the nine (9) state University Librarians and their Deputies, and Head
of Sections/Units. Thus, 119 respondents were identified in all the State University Libraries.
However, five (5) university libraries participated in the study, which comprise the University Library
of Jigawa State University, Kafin Hausa; the University Library of Yusuf Maitama Sule University,
Kanoj; the University Library of Umaru Yar’adua University, Katsina; Inuwa Abdul-Kadir Library of
Sokoto Stae University, Sokoto; and the University Library of Kebbi State University of Science and
Technology, Aliero. Convenience sampling procedure and purposive sampling techniques were used
to select eighty-one (81) respondents for this study. Convenience sampling procedure was used to select
all the respondents from the five (5) university libraries while Purposive sampling technique was used
to sample only University Librarians and their Deputies, and Head of Sections/ Units.

Questionnaire on knowledge of leadership style among librarians in State University libraries in North-
West Nigeria was developed by the researcher and utilized for the study. The instrument was divided
into two parts. The section A asks for background information on the respondent status while section
B on leadership styles among librarians in universities. A four-point Likert Rating Scale with the
options strongly agree, agree, disagree, and strongly disagree was used to structure the surveys. Each
receive a 4, 3, 2, 1 grade. The test-retest reliability test was employed for the pilot study's self-developed
questionnaire also covered the leadership styles among librarians in universities, with reliability
coefficient of 0.83. Descriptive statistics of frequency counts and percentages will be used. At a
significance level of 0.05, multiple regression was employed to evaluate the formulated null hypotheses;
using SPSS version 27, a statistical tool for social science.

Results
Table 1: Demographic Characteristics of the Respondents
Variables Frequency Percent
Gender/Sex
Male 53 65.43
Female 28 34.57
Age

30 years or less 5 6.17
31 to 39 years 11 13.58
40 to 49 years 19 23.46
50 to 59 years 27 33.33
60 and above 19 23.46

Education
Bachelor's degree 9 11.11
Master's degree 62 76.54
Doctorate degree 10 12.35

Present Rank
University librarian 3 3.70
Principal librarian 13 16.05
Senior librarian 11 13.58
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Librarian I 37 45.68
Librarian IT 17 20.99

How long have you
been in your current

position
Less than 1 year 8 9.88
1to 5 years 25 30.86
6 to 10 years 17 20.99
11 and more 31 38.27
Total 81 100

Table 1 presents the demographic characteristics of the respondents in the study, the table shows that
53 respondents (65.43%) were male, while 28 respondents (34.57%) were female, indicating a higher
representation of males in the sample. The age distribution reveals that the majority of respondents
were in the 50 to 59 years age group (33.33%), followed by equal proportions (23.46%) in the 40 to 49
years and 60 and above age groups. The smallest age group was 30 years or less, with only 5 respondents
(6.17%). In terms of educational qualifications, the majority of respondents (62 out of 81, or 76.54%)
held a Master's degree, followed by 10 respondents (12.35%) with a Doctorate degree, and 9 respondents
(11.11%) with a Bachelor's degree. Regarding the current rank of the respondents, the largest group
(45.68%) was Librarian I, followed by Librarian II (20.99%), Principal Librarian (16.05%), and Senior
Librarian (13.58%). The smallest group (3.70%) was University Librarian. The data shows that 31
respondents (38.27%) had been in their current position for 11 years or more, followed by 25
respondents (30.86%) who had been in their current position for 1 to 5 years. The remaining
respondents were distributed between 6 to 10 years (20.99%) and less than 1 year (9.88%) in their
current position. The total number of respondents in the study was 81.

Table 2 Showing the Descriptive Results of Knowledge of Leadership Styles

S/N | Leadership Styles Knowledge of Leadership Style
Autocratic Leadership SA A DA SD
Autocratic leadership style employs the use of veto 35 46

1 power and authority (42.9%) (57.1%)

Autocratic leaders do not have confidence in the 35 46
subordinates (42.9%) (57.1%)

Leaders who employ autocratic leadership style are

generally dictators because they do not believe in 46 23 12

3 taking inputs from their subordinates (57.1%) (28.6%)  (14.1%)
Autocratic leaders are typically domineering and 23 58 -

4 bossy in nature. (28.6%) (71.4%)

Autocratic leaders expect their subordinates to 35 46

5 perform task as they directed (42.9%) (57.1%)
Democratic Leadership

1 Democratic leadership style is participatory in 46 35
nature (57.1%) (42.9%)

2 The leader believes or have faith in his/her 46 35
subordinates (57.1%) (42.9%)

3 The Leader carry them along in decision making 46 23 12
process (57.1%) (28.6%) (14.7%)
Democratic leadership style encourages sharing 46 35

4 ideas, opinions, creativity, and initiative among (57.1%) 42.9)
subordinates
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It encourages staff to become more engaged and 46 35
dedicated to duties. Thus, they use their experience (57.1%) (42.9%)
5 to find better ways of achieving set goals.

Transactional Leadership

1 In this leadership style the leader believes in 11 58 12
exchange of rewards for the effort or performance (14.1%) (71.5%)  (14.3%)
of his/her subordinate.

2 In transactional leadership style, the leader 11 58 - 12
recognizes the needs of his/her subordinates. (14.1%) (71/5%) (14.3%)

3 In transactional leadership style, the leader 12 69 -
facilitates negotiation with his/her subordinates in (14.3) (85.7%)
order to meet the overall set objectives and goals.

4 In transactional leadership style, the leader relies 23 35 12 11
on use of reward and punishment in order to (26.4%) (42.9%)  (14.7%)  (14.1%)

ensure that subordinates comply with procedures,

rules and regulations in organizations.

5 In transactional leadership style, the leader is ready 23 58
to satisfy his/her subordinates needs provided they (28.6%) (71.4%)
were able to accomplish the set objectives and

goals.
Transformational Leadership

1 In transformational leadership style, the leader acts 35 46
as a model that transforms or change his/her (42.9%) (57.1%)
subordinates for better performance.

2 In transformational leadership style, the leader 46 35
creates opportunities for his/her subordinates to (57.1%) (42.9%)

have feelings of respecting, trusting, being loyal,
and appreciating their leader.

3 Transformational leadership style, brings positive 23 58
impact on the goal directed behaviours and actions. (28.6%) (71.4%)

4 In transformational leadership style, subordinates 35 46
are willing and stimulated to do more than what (42.9%) (57.1%)
they are expected to do.

5 Transformational leadership style improves staff 35 46
innovations and performance in the organization. (42.9%) (57.1%)
Bureaucratic Leadership

1 Bureaucratic leadership style ensures strict 58 23
compliance with procedures and rules to the latter. (71.4%) (28.6%)

2 Bureaucratic leadership style slows down 35 35 11
performing a task because of its bureaucratic (42.9%) (42.9%)  (14.3%)
procedures.

3 Bureaucratic leaders are strongly committed to lay 58 23
down processes and procedures in organization. (71.4%) (28.6%)

4 Bureaucratic leaders seem to be indifferent towards 23 23 35
their staff needs. (28.6%) (28.6%)  (42.9%)

5 In bureaucratic leader style, there is lack of 23 46 12

creativity among staff because of defined roles and (28.6%) (57.1%)  (14.3%)
rigid procedures.
Laissez-Faire Leadership

1 In Laissez-Faire leadership style, the leader does not 51 10
take decision but rather allows his/her followers to 20 (62.5%)  (12.5%)
take such decision by themselves. (25%)

2 In Laissez-Faire leadership style, the leader is fully 54 14 13
aware of his/her leadership powers but does not (66.41%) (17.3%) (16.3)

enforce it on his/her subordinates.
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3 Laissez-Faire leadership style, encourages good 24 46 11
working environment in an organization. (28.6%) (57.1%) (14.3%)

4 In Laissez-Faire leadership style, leaders do not take 24 46 11
responsibility of their subordinates’ failure to (28.6%) (67.1%)  (14.3%)
perform assigned task.

5 Laissez-Faire leadership style discourages control 23 58
and directives from a leader. (28.6%) (71.4%)

Table 3: Summary of One-Sample t-test on Knowledge of Leadership Style Among Librarians in
State Universities in North-West Nigeria

N  Mean  Sid. Dev. Df ttest P Decision

Knowledge of leadership style | 81  3.9866 0.53050 80 13.800 0.0001 rejected

among librarians

Constant Mean 2.5

Table 3 observed sample mean (3.9866) represents the average knowledge score of leadership styles
among the librarians surveyed. This was compared with the constant mean of 2.5, which suggests an
average level of knowledge. Thus, there were significant knowledge of leadership styles among the
librarians. The t-test statistic of 13.800 measures how far the sample mean deviates from the
hypothesized population mean, in terms of the standard error. A higher t-value indicates a greater
difference between the sample mean and the hypothesized population mean. The p-value represents
the probability of obtaining a test statistic at least as extreme as the one observed, assuming that the
null hypothesis is true. In this context, a p-value of 0.0001 is extremely low, indicating that the observed
difference is highly unlikely to have occurred by random chance. Based on the conventional
significance level of 0.05, the p-value of 0.0001 is much lower than 0.05. Therefore, we reject the null
hypothesis. This rejection implies that there is significant evidence to conclude that there is substantial
knowledge of leadership styles among librarians in state universities in North West Nigeria.

Discussion

The result of the study revealed that knowledge of leadership style among librarians in state universities
in North-West Nigeria is significant. They adopt different leadership styles rather than relying on one.
This finding is in line with the views of Aslam, (2018b), who asserted that in the context of academic
libraries, the knowledge and application of effective leadership styles can significantly impact the
performance and success of the library and its staff. It means, librarians in leadership positions in these
universities have the competence to adopt leadership style as the best the approach and behaviours used
by leaders to guide, motivate, and manage their team members (Northouse (2021). However, the
question arises whether there is a significant difference in the knowledge of leadership styles among
librarians working in state universities. Several studies have investigated the leadership styles and
knowledge of librarians in various settings. A study by Ogbah (2013) examined the leadership styles of
librarians in universities in South-South Nigeria. The findings revealed that librarians in these
universities predominantly used democratic and transformational leadership styles. Thus, their finding
has supported the present study because different styles are used rather than adhering to only one style.
However, the present study did not specifically compare the knowledge of leadership styles among
librarians in state universities. The present study suggests an average level of knowledge because finding
indicate there were significant knowledge among the librarians.
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Similarly, a study by Nwaigwe (2015) explored the relationship between head librarians' leadership
styles and job satisfaction of librarians in academic libraries in Imo State, Nigeria. The results showed
that head librarians employed a mix of leadership styles, including autocratic, democratic, and laissez-
faire. Again, the study did not focus on comparing the knowledge of leadership styles among librarians
in state universities. Study by Aslam and Aslam (2019) investigated the leadership styles and emotional
intelligence of university librarians in Pakistan. The study found that librarians possessed a moderate
level of knowledge about various leadership styles, such as transformational, transactional, and laissez-
faire. However, the study did not make a comparison between librarians in state universities and those
in other types of universities.

While these studies provide valuable insights into the leadership styles and knowledge of librarians in
different settings, they do not specifically address the question of whether there is a significant
difference in the knowledge of leadership styles among librarians in state universities. The lack of
comparative studies focusing on state university librarians makes it difficult to draw a definitive
conclusion on this matter. Moreover, factors such as education, training, professional development
opportunities, and work experience may influence librarians' knowledge of leadership styles more than
the type of university they work in (Nwaigwe, 2015). Librarians who have received leadership training
or have had exposure to various leadership theories and practices may possess a better understanding
of different leadership styles, regardless of their university affiliation.

The level of knowledge of leadership styles among librarians in State University libraries in North-
West Nigeria has supported the finding of Badia (2017), who noted that understanding and applying
appropriate leadership styles is particularly important for university librarians, as they are responsible
for managing diverse teams, collaborating with faculty and students, and aligning library services with
the broader goals of their institutions. Therefore, the present study has shown that the librarians are
fully aware of the importance of leadership styles as very crucial in the attainment of set goals and
objectives.

Furthermore, with their present significant level of knowledge of leadership styles, the librarians in the
State Universities in North-West Nigeria are expected to perform leadership roles better as noted by
researchers such as Urhefe & Mole (2021) whose study revealed that, lack of knowledge of leadership
style to be adopted in a university library could result into inability to engage librarians for a successful
task performance. Similarly, Ekoja (2020) noted that apart from their primary roles, librarians are
expected to perform other secondary roles in statutory or ad-hoc Committees in the university, either
as chairman or member, and that the knowledge of leadership is very critical for the successful

interaction with the lager university community.

Conclusion

This study investigated knowledge of leadership styles among librarians in State University libraries in
North-West Nigeria. From the findings is was established that there is significant level of knowledge
of leadership styles among librarians in State University libraries in North-West Nigeria, with a mean
score of 3.9866. Thus, the study indicated a significant level of knowledge than the constant mean of
2.5. Therefore, the librarians in leadership positions in these libraries are expected to continue to
perform their roles efficiently and effectively for enhancing the performance of their respective libraries
and the overall success of their universities. The present study has shown that the librarians are fully
aware of the importance of leadership styles as very crucial in the attainment of set goals and objectives

in their universities.
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Recommendations

From the foregoing conclusion on the knowledge of leadership styles among librarians in State
University libraries in North-West Nigeria, it is therefore recommended that:

1. Universities should consider providing leadership training programs for librarians, including
workshops, seminars, and online courses. These programmes should cover various leadership
styles and techniques, as well as practical applications for managing teams and motivating staff.

ii.  Universities can facilitate peer learning among librarians by establishing communities of practice
or mentorship programmes. These initiatives would enable librarians to share experiences,
insights, and best practices related to leadership, improving their knowledge and skills.
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