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Abstract 

One thing that is unique globally and remains permanent is change. In order to meet up with the test of 
time one has to adapt to changes. Transformation is of various forms, economic, political, social, religious 
cultural and a host of others. In an educational setting for economic transformation to be firmly rooted, 
the administrators have to establish good relations with the co-workers and the host communities in 
general. Economic transformation may be in form of collaboration, industrial partnership, industrial 
development, developing soft skills, fostering entrepreneurship and vocational training. The paper 
discussed concepts of transformation, administrators, the attributes, importance of educational 
transformation for economic development. The paper went further to discuss, interaction of education and 
economic changes. Emphasis was placed on the strategies to make the work of an administration unique. 
The paper concluded that the use of digital accessories would enable an administrator to relay his 
obligations, and perform as it is expected.
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Introduction 

The main purpose of this paper is to stress the need for quality education of secondary school 
administrators for economic transformation in the 21st century in Oyo State. Education serves as 
foundation and eye-opener for all forms of transformation. It increases the overall productivity and 
intellectual capability of the labour force. Education has transformed female who are well learned into 
position of authorities nowadays unlike in the past decades where they were infinitesimal in public 
offices. In sporting activities as a result of education, no one can undermine the role female play in the 
education system. Both male and female principals occupy the positions of authority in the secondary 
school echelons. It is worthy of note that no country has achieved constant economic development 
without considerable investment in human capital. This is possible through education which is 
instrumental to economic transformation. Majority of those who occupy the position of chief 
accounting officers in secondary school are not digital natives, digital immigrants occupy nearly all the 
positions in secondary school axis. These digital immigrants are faced with technological challenges. In 
an attempt to fill the gap, school administrators have to be trained and re-trained so as to meet up with 
the test of time in this era of global technological advancement, hence the need for this study. 

An administrator is a person, a professional, who is responsible for managing and leading educational 
institutions such as schools, colleges or universities. An administrator sees to teacher supervision, staff 
development, curriculum development budgeting student affairs and implementation of government 
policy (Hoy & Miskel, 2013 and Fullan, 2014). 

Attributes/Uniqueness/Qualities of an Administrator

i. Visionary leadership. Ability to develop and implement a clear vision for the institution 
ii. Strategic thinking Ability and capacity to make informed decision and make progress 
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iii. Effective communication Communication is the life-wire of every organization. Students, 
stakeholders, teachers, parents need to be carried along in school administration 

iv. Collaborative approach Willingness and ability to build and lead high-performing teams in the 
community where the school is located 

v. Emotional intelligence social skills and emphath and effective conflict resolution are required 
vi. Transparency and accountability the office and policy of the administrator must be opened to 

everyone for effective and meaningful participation Leithwood, (2013), Fullan, (2014). 

Quality refers to the degree of excellence, goodness, perfecting of something such as a product, service, 
process or attribute. It encompasses various aspects including:

i. Performance: Achieving desired outcomes or meeting specific standards 
ii. Reliability: Consistency and dependability in performance or results 

iii. Durability Ability to withstand wear and tear or maintain quality over time 
iv. Aesthetics Pleasing appearance, design or user experience 
v. Safety optimal use of resources, time or effort 

vi. Effectiveness achieving intended goals or outcomes 
vii. Innovation Novelty, creativity or improvement 

viii. Customer satisfaction Meeting or exceeding user expectations 
ix. Value providing a high level of qualify relative to cost or investment 

In the teaching circle, quality may refer to teachers ability to 

(i) Deliver engaging, stimulating, effective instruction 
(ii)
(iii) Create a supportive learning environment 
(iv) Encourage critical thinking and growth 
(v) Achieve excellent student outcomes Harris, (2014) Leithwood (2013), Bush (2018), Hall (2019).

Transformation: economic transformation is a process of moving labour and other resources from 
lower to higher productivity activities (Herrendorf Berthold, Rogersin, Richard Valentinyi, Akos 
2013). This involves moving resources between sectors to higher value activities for example from 
agriculture to manufacturing but also equivalent change within sectors e.g from low productivity 
subsistence farming to high-level crops within sophisticated value chains (McMillan, Page, Booth & 
Viede 2017). At the level of the national economy, it involves diversification, the creation of new 
subsectors of activity and increased domestic value addition in trade. 

Experience across the globe suggests that agreeing and sustaining economic policies that work for 
transformation is challenging and depending on progressive changes in the ways the incentives of 
political and economic actors are configured. Economic transformation can be measured through 
production/value-added measures and trade-based measures. Production based measures are sector 
value added and employment data to show productivity gaps while firm-level productivity measures 
to examine average productivity level of firms within one sector (McMillan, Page, Booth & Viede, 
2017). 

Worrall et.al, (2015) the goal of economic transformation is to achieve sustainable economic growth, 
reduce poverty and inequality and improve living standards. It involves a structure change in an 
economy often from traditional for underdeveloped state to a more modern, industrialized and 
diversified one. Economic transformation involves a range of processes including (i) industrialization 
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(ii) urbanization (iii) technological advancement (iv) institutional development (v) human capital 
formation. Economic transformation aims to create a more resilient, inclusive and prosperous 
economy, capable of sustaining long term growth and development. 

ECA Economic Commission for Africa and AU African Union have made significant contributions 
to economic transformation in Africa through the following initiatives (ECA & AU, 2014), Chang, 
2015. 

(i) Industrialization and urbanization. ECA works for member states to improve urban productivity 
and economic development enhance job creation and address informality in African countries 

(ii) Development planning. ECA supports member states 
(iii) Green economy initiatives. ECA and AU have co-developed the continental AU Digital 

Transformation strategy 

Economic transformation can be linked to secondary school principal in many ways 

i. Preparing students for a changing job market. Principals to ensure that their schools provide 
education and training that equips students with skills relevant to the emerging industry and 
technologies driving economic transformation.

ii. Fostering entrepreneurship and innovation. Principal can encourage entrepreneurship and 
innovation among students, helping them to develop skills to create jobs and drive economic 
growth 

iii. Developing vocational training programs: vocational training programs that prepare students for 
careers in industries, critical to economic transformation such as technology, healthcare or energy

iv. Building partnership with industry: principals can forge partnership with local business and 
industries providing students with practical experience and exposure to the workforce, enhancing 
their employability.

v. Emphasizing STEM education: principals can prioritize STEM subjects (science, technology, 
engineering and mathematics to prepare students for careers in future 

vi. Developing soft skills: Principals can ensure that students develop essential soft skills e.g critical 
thinking, problem-solving and communication in a changing world

vii. Preparing students for a global economy: fostering global citizenship, preparing students to engage 
with diverse cultures 

Importance of Educational Transformation for Economic Development 

i. Improve employability, earings and health outcomes for individual (CSIS) paper (May) 2023 
ii. Contribution to advances in science, knowledge, products and technologies on a country level 

(OECD) 
iii. Building resilience in response to social, technological and economic change World Bank Forum

As a result of population explosion in many countries, the teaming number of candidates who seek for 
higher educational levels is equally increasing. At a micro level, numerous studies indicate that increases 
in earnings are associated with high level of education with the rate return varying with high level of 
education (Behrman, 1990). Future ready administrators will have to master key disciplinary and 
technical knowledge, because shift from simple assembly and processing to technology intensive sectors 
calls for skilled persons capable of developing new applications (Gerd Muller, 2017). 

According to the World Bank (2013), despite the high economic group reported in official statistics, 
Nigeria has not gotten a way for translating its wealth of resources into significant welfare 
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improvements for the population. Enumenu (2010) posits that economic growth and success has been 

Organization for Economic Cooperation and Development (OECD) the ten (10) most educated 
countries in the world (from highest to lowest) are:

1. Canada 2. Israel 
3. Japan 4. United States 
5. New Zealand 6. South Korea
7. Norway 8. United Kingdom 
9. Australia 10. Finland 

These countries are regarded as ones that aggressively invest in education and they have witnessed great 
amount of economic transformation 

The interaction of Education and Economic changes: school administrators assume that the 
integration of technology will be seamless as it one may say that it is part and parcel of student and 
teacher lives however reverse is the case. According to International Society for Technology in 
Education (ISTE) standards for students effective integration of technology is achieved when students 
use technology to take charge of their learning. While students need to know foundational technology 
skills with ultimate emphasis on how it will enhance learning, teaches need to know how to use 
technology to reinforce diverse pedagogies (Demski, 2012). The administrators must realize that their 
role includes allowing teachers and students to take risks by creating an environment that highlights 
innovation (Office of Educational Technology, 2010). UNESCO (2016) recognizes the unavoidability 
of vocational and technology education to the creation of joys and achievement of poverty eradication, 
decent work and entrepreneurship as well as sustainable economic growth and development in any 
nation. Students in tertiary institutions are also expected to choose practically oriented programs in 
faculty of education that prepares learners for employability and self-employment in order to be 
exposed to balanced industrial experiences.

Audu et.al (2013) Legori & Bonaccorsi (2013) argue that higher education trends are too complex to be 
reduced and captured adequately by the use of economic indicators as related to the labour market. 
World Bank (2013) were of the view that education can contribute to a significant decrease of the 
number of poor people globally and increase social mobility when it manages to provide greater 
opportunities for children coming from poor families. These children can be beneficiaries once they 
are schooling in secondary school under the full control of a formal administrator (principal). 
Universities are critical for developing the levels of motivation and capabilities of graduates to 
effectively engage in entrepreneurial activity but the administrators in secondary schools in Oyo State 
must familiarize the students with importance of vocational subjects from time-to-time Turner &
Mulholland (2017). Candidly, the absence or non-availability of entrepreneurs in the society mars or is 
instrumental to unemployment aside geometric increase in population globally. In the perception of 
Agetue and Nnamdi (2011) entrepreneurship education enables beneficiaries to be employed, self-
reliant, economically empowered as well as serving as employers of labour.

Students are the main recipients of the entrepreneurship education system and developing human 
capital stemming from 21st century skills (Neck and Greene 2011) posit that the nature of 
entrepreneurial process involves entrepreneurial actions and experiences that represent the degree of 
creativity, resilience, ideation and dealing with uncertainty. 
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The skills that are rooted in entrepreneurship education are critical thinking, creativity, collaboration, 
leadership, perseverance, which has become an attractive strategy for policy makers to drive growth 
through socio-economic activity and create jobs (Komarkova, Conrads & Collado, 2015). In the global 
level, Europe 2020 strategy undertakes the systematic approach to the development and promotion of 
creativity, innovation and self-employment primarily through the interface of entrepreneurship 
mindsets (Sinkovee & Cizelj 2013). For most of graduates with no entrepreneurial skills evidence 
suggests that young people further deprive equitable economic growth and social cohesion UNESCO, 
2012. Studies by Venter et.al (2015) has revealed that entrepreneurship education has gone faster among 
academic disciplines beyond making bread, soap making, sachet water in the ivory tower. 

World Economic Outlook Growth Projections 
S/N GDP, Annual Percent Change 2023 2024 2025
1. World output 3.2 3.2 3.2
2. Advanced Economies 1.6 1.7 1.8
3. United States 2.5 2.7 1.9
4. Euro Area 0.4 0.8 1.5
5. Germany -0.3 0.2 1.3
6. France 0.9 0.7 1.4
7. Italy 0.9 0.7 0.7
8. Spain 2.5 1.9 2.1
9. Japan 1.9 0.9 1.0
10. United Kingdom 0.1 0.5 1.5
11. Canada 1.1 1.2 2.3
12. Order Advanced Economies 1.8 2.0 2.4
13. Emerging Market and Developing Economies 4.3 4.2 4.2
14. Emerging and Developing Asia 5.6 5.2 4.9
15. China 5.2 4.6 4.1
16. India 7.8 6.8 6.5
17. Emerging and Developing Europe 3.2 3.1 2.8
18. Russia 3.6 3.2 1.8
19. Latin America and the Caribbean 2.3 2.0 2.5
20. Brazil 2.9 2.2 2.1
21. Mexico 3.2 2.4 1.4
22. Middle East and Central Asia 2.0 2.8 4.2
23. Saudi Arabia -0.8 2.6 6.0
24. Sub-Saharan Africa 3.4 3.8 4.0
25. Nigeria 2.9 3.3 3.0
26. South Africa 0.6 0.9 1.2

Memorandum 
27. Emerging Market and Middle-Income Economies 4.4 4.1 4.1
28. Low-Income Developing Countries 4.0 4.7 5.2

Source: Adapted from UNDP

Strategies that school administrator can use to establish quality education system that prepares students 
for economic transformation are: 

(i) Collaborate with other schools (ii) assessment and evaluation (iii) community engagement (iv) 
mentorship programmes (v) students entrepreneurship programmes, infrastructure development (vi) 
industry partnerships (vii) teaching training (viii) curriculum reform 

Develop a vision: The principal needs to develop a vision in carry along his people who will be 
watching and following the principal in whatever he does. In the opinion of Leithwood (2013), a 
principal that develops a vision and makes his administration open will be successful and productive 
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through his charisma Wiggins, & McTighe (2014) who discussed the economic transformation is the 

aspiration. The school should assist the learners where necessary in financing.

Teacher training as discussed by Darling-Hammond (2017) suggested that training and retraining of 
teachers improve their performances which will equally be manifested in his teaching in the four-walls 
of the classroom. 

Industry Partnerships: The role of industry partnership goes a long way in economic transformation 
of the school. The students can be exposed to industries during training in secondary school and that 
one may serve as a guide for the students /lecturers when they get to tertiary institutions. In the 
perception of Bennett (2017) field trips and excursion should be prioritized. 

Infrastructure development is another area where the school administrators can develop and arouse the 
interest of the learners in order to be economically transformed. The school administrators will not 
use his personal money to build or erect a building on the school premises. What he needs to do is to 
make sure that the facilities in the school are well taken care of. He should be in constant touch with 
the government in order to do repair of buildings, toilets, or classrooms that need repairs work. If the 
repair of the building(s) is a major one, he ought to intimate the government of the day so that 
renovation of the building would be done during long vacation (Rible, 2016). 

Entrepreneurship education has come to stay in the curriculum education of secondary schools. A 
child/learner that gets to the second stream of his career in secondary school has been mandated to 
choose one of the entrepreneurial subjects e.g textile plumbing, electrical electronics, photography, 
stenography to mention but few (Kuratko, 2019). 

It is the obligation of the school administrator to intimate the head of school (HOS) Head of 
department, H.O.D) of various discipline to always reiterate on the entrepreneurship skills learners 
needs to acquire right from their secondary school days. This will encourage the learners to have 
interest in acquisition of skills before he/she gains admission to higher institution. Self-reliance will 
become part and parcel of the students since they have been mentored while in school Hamilton (2018). 

It is equally necessary to assess and evaluate the learners while in training in order to let them be aware 
of their performances just like any other subject(s) once a learner has shown interest in a subject, he 
must make sure that he reads it well. Practical work should be given to students, grading tests, seminars 
should be part of their work from time to time. When the learner(s) complete his career in school, 
he/she may put into practical what he/she had done on entrepreneurship while in school (Stiggins,
2017). 

Hargreaves, A. (2018) discussed collaborative professionalism in his work. It means that teachers in the 
school or teachers or head teachers in the host community have to come together (brainstorm) on skill 
acquisition in different fields. Specific time has to be set aside to practice or showcase each of the 
entrepreneurial subject(s). 

Conclusion

The 21st century skills are critical thinking, problem solving, collaboration, diligence and innovation. 
Future-ready administrators must be armed with skills and knowledge require in our institutions in 
order to fit in, in the global market. The 21st century skills are a set of abilities that students need to 
develop in order to succeed in this era. It is one thing to be educated, if one receives education without 
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the requisites for the 21st century, one may be a misfit and opportunities here and there may elude him. 
The interest youth have to set up their own business may be high in order to transform the economy 
as this would reduce dependence on white-collar-job. Exhibitions of trade fairs, workshops, seminars 
will go a long way in enhancing economic transformation only for those who cares to integrate and 
put into practice, innovation and creativity. It is globally accepted that 21st century skills and related 
concepts refer to the essential skills that youth need to succeed as an entrepreneur. The 21st century 
skills are required to access, synthesize and communicate information and create new knowledge 
through collaborative work to solve complex problems Lamb et.al, 2017. 

Without mincing words, the economic transformation depends on our leaders in position of authority 
who can bring in innovations, to our youths in their institutions are not left out. Educating for 
economic transformation starts from school, which will gradually go to the community and public at 
large through the effort of our youth (learned ones)
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