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Abstract

The study examined self-actualization for quality service delivery- in schools. The paper was qualitative
in nature and as such data for the study were collected from secondary sources which included textbooks,
Jjournals and the internet. The concept of self-actualization was defined as the point of self realization and
exhibition of one's full potentials. Quality service delivery was also defined as it relates to the study. The
ways of measuring self-actualization such as the Personal Orientation Indicator (POT) and the Short
Index of Self-Actualization were also defined. The reasons why workers wish to be self actualized were
identified such as desire for autonomy, efficiency and satisfaction among others. The study also discussed
how self-actualization contributes to quality service delivery. Obstacles to self-actualization for quality
service delivery such as tack of confidence, lack of motivation, lack of resources were also highlighted.
The study concluded that self-actualization is essential for quality serviced delivery in schools and based
on this, it was suggested that entitlements of workers should be given at the appropriate time to enable
them reach this height for the good of the organization.
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Introduction

Every individual no matter how highly placed has certain needs that they desire to satisfy within
specific time period. This is because researchers have revealed from different studies that human needs
are insatiable. Therefore, as one need is satisfied, another need will arise and this is the same experience
among teachers who are deployed to the classroom to teach. Teachers also have their expectations from
the school for which they decide to offer their service and the quality of services rendered by the teacher
can only be as good as the benefits derived by the teacher on the job.

However, as lower level needs are satisfied, it is believed that an employee will get to a certain level
where their most cherish need must have been satisfied on the profession and this sense of satisfaction
gives birth to a high level of commitment to the goals and objectives of the organization. Self-
actualization is essential as it connotes a point of fulfilment in the career path of any employee and it
is at this level that an employee can sacrifice objectively for the common good of the organization and
this is essential for teachers to be committed to quality service delivery in the school.

Self-actualization Defined

The concept of self-actualization became popular from the work of Abraham Maslow on the Hierarchy
of Needs. Before Maslow, several scholars have spoken and written about the concept of self-
actualization but at an elementary stage and these scholars gave different explanation to the concept.
Till date, the concept of self-actualization means different thing to different people depending on the
context of usage even after the contribution of Maslow. However, the central theme in their definitions
is that the concept refers to the possibility of being actualized which means to satisfied with how far
one has come on a course of action.
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In his opinion, D'Souza (2018:1921) stated that self-actualization "simply means the realization of one's

"m

full potential. It is synonymous with the terms self-realization, self-reflection, or self-exploration'".
This means that self-actualization is a condition where the full potentials of an individual has been
harnessed and used for personal and collective benefit. A self-actualized person has a feeling of
fulfilment derived from the realization of values that are of benefit which supersedes any other need
desired on the job.

Furthermore, Sleva (2021) perceived self-actualization to as a point where an individual is free to
maximally utilize his or her abilities and resources as well as creative, intellectual and potentials for the
realization of defined goals. This means that the individual has been able to achieve his or her most
priced desire based on the values attached to each need. This is why Maslow as cited in Ozaslan
(2018:12-13) stated that self-actualized people exhibit the following traits:

- understand people correctly, perceive the world as it is, accept their own natures,

- be relatively spontaneous in their behaviors and in their thoughts,

- form a clear understanding of what is right or wrong,

- have a strong but relatively autonomous ethical stance instead of a conventional one,

- demonstrate democratic attitudes.

- have ambitions for self-development instead of being content with merely satisfying their basic
- needs, be mission-oriented and strongly focused on others' problems,

- feel a deep love for other people and help them, enjoy solitariness,

- maintain their calmness and dignity even when it is difficult to do so,

- control their own lives,

- be dependent on their own development rather than external sources such as other people.
- take pleasure in what they routinely do

- see the difference between means and ends, though they might enjoy means as well, and

- engage in intense concentration.

- creativity,

- willingness to learn from anyone, being less culturally constricted,

- being comfortably disorderly and uncertain when it is necessary,

- preference for gradual evolution over radical revolution, lack of fear of the unknown, and

- refusal to be controlled by the culture in which they live.

Self-actualized employees are the major asset of any organization because they give the best of their
service to the organization in exchange for the values they have derived from the workplace. They also
give meaningful contributions to the process of organizational goal attainment which is derived from
their wealth of experience which has been gathered over the years.

Quality Service Delivery Defined

The concept of quality is relative from place to place and from one occupation to another. It refers to
the extent to which an output adheres to expected standard. On the other hand, service delivery is the
process of carrying out an assigned task as a member of a team or an organization.
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It can therefore be deduced that quality service delivery refers to the extent to which the output of an
individual from an assigned tasks adheres to the expected result. Supporting this dimension, Zeithaml
and Bitner as cited in Singh (2013:63) stated that service quality has been defined as a global judgement
or attitude relating to the superiority of a service. This means that quality service delivery refers to the
superiority of an output in a production process.

Similarly, Alzaydi, et al, (2018) noted that in the production process, output should meet expectation
and it is only then that quality service delivery can be guaranteed. Quality service delivery in the
teaching profession refers to the act of providing educational output in and outside the classroom that
meets the expectation of educational stakeholders and contribute to the goals and objectives of
education.

How to Measure Self-actualization

There are several ways of measuring self-actualization among employees in any organization including
teachers in the school system. However, these measures have been generally classified to include the
following:

The Personal Orientation Inventory: This measure of self-actualization as the name implies relate
closely with the orientation of the employee about the work process and environment. The Personal
Orientation Inventory (POI) estimates the attitude and values of normal to high-functioning adults and
on this basis gives a vivid outlook of an individual's level of actualization. In a related manner, Pam
(2013) pointed out that the POI comprises of 150 objects which also comprises two statements depicting
values or actions and for each item, the individual is made to choose the statement that best describe
him or her. On this basis, the POI is rated on two primary scales which are those being support and
time ratio as well as ten sub-scales comprising self-regard, feeling of reactivity, nature of man, synergy,
existentiality, ability for intimate contact, spontaneity, self-actualizing value, self-acceptance, and
acceptance of aggression (Pam, 2013;

Flanders Health Blog. 2020). All of these measures are used to score the self-actualization of an

individual depending on his or her perception of performance on the scale.

The Short Index of Self-Actualization: The Short Index of Self-Actualization (SISA) is used to measure
the action of an individual and how it relates to defined indicators of self-actualization. This scale of
self-actualization "measures self-actualized actions and determines if it correlates to self-actualizing
values and beliefs" (Faraci & Cannistraci, 2015; D'Souza et at, (2015:29). This means that the action of
an individual arising from his or her values and beliefs must match with established components of self-
actualization. The short index is however more precise as it is a scale developed based on the highest
level of wellbeing among employees.

Other schools of thought believed that self-actualization can be measured from the hours put into a
given course of action or service while others believed that it can be measured from questioning an
individual's views, beliefs, convictions and values. In specifics, self-actualization is often measured based
on one's actions rather than beliefs. All of this is done for the purpose of eliminating social desirability
bias and increase the reliability of self-actualization measurement.

Reasons Why Employees Seek for Self-actualization

Employees have diverse reasons why they wish for self-actualization and this include but are not limited
to the following factors:
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Desire for Autonomy: One benefit that is derived from self-actualization is that it promotes the
possibility of autonomy. This means that a self-actualized individual has the freedom to choose the best
fit course of action and work process. Similarly, an actualized employee understands the best process
of getting work done and since he or she possess the needed traits, it becomes easy to set goals and also
determine beforehand how these goals will be achieved. The employee is therefore free to choose his
or her work environment, tools and principles for the most satisfying work outcome.

Desire for Efficiency: Self-actualization also promotes work efficiency in the sense that it helps the
worker to bring his or her ingenuity on the job. In addition, creativity and innovation is promoted
when an individual aims for self-actualization and this contributes to efficiency on the job. In this
process, resources at the disposal of the employee are efficiently utilized for the attainment of outlined
goals and objectives. The individual is able to bring the best methods of work delivery on the job and
also achieve the best work outcomes in the short and long term.

Desire for Satisfaction: There is no better way of getting satisfied on the job than reaching the level
of self-actualization. In fact, self-actualization is last need on the Maslow's hierarchy because it is
believed that individuals who reach this height have nothing else to desire from the work place. It is
on this note that workers aim for this height as true satisfaction on the job is actually realized from
this point. Every worker aims to be self-actualized since this defines the point of fulfilment or
satisfaction on the job.

Desire for Growth: Cherry (2019) noted that people want to peak in their experiences and as such
they go for self-actualization. Self-actualization is an indicator for measuring growth on the job.
Employees who aim for self-actualization are by implication desiring to grow on the job. This means
that they must grow from the lower level needs and also satisfy the middle level needs before they can
reach this height. Teachers like every other worker desire to be self-actualized because it is an indication
of how well they have grown on the job. Reaching the level of self-actualization implies that the work
has grown steadily on the job and this adds to the experience and development of the worker in the

long run.
Self-actualization Contributes to Quality- Service Delivery

There are several -always through which self-actualization of employees contribute to quality service
delivery and this includes:

Selflessness: One of the attributes of self-actualization is selflessness of the employee. This is the act of
willingly contributing to the common good of the organization. Self-actualized individuals stand a
better chance of going the extra mile to contribute to the common good of the school whether they
are being recognized or appreciated or not. Reaching the level of self-actualization makes it easy for
them to think of better ways of contributing to the future of the school system thereby promoting
sustainable educational outcomes in the long term.

Team Work: When a teacher is self-actualized, it becomes easy for him or her to collaborate with other
school stakeholders to derive ways of dealing with problems affecting the school. This means that it
becomes possible for the problems of the school to be resolved from a more robust dimension with
the support of all needed stakeholders. Reaching the level of self-actualization makes it easy for the
employee to team up with other workers and on this basis, the quality of service delivered will be
better than when work is carried out independently as a result of workplace dissatisfaction.
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Social Acceptance: Teachers who are self-actualized find it easy to accept the opinion of other school
stakeholders and also to be accepted at any level of decision making in the school. This is because an
actualized employee is in a better position to give meaningful suggestions for the common good of
educational policies and programmes and they are also in a better position to accept the input of other
stakeholders due to their wealth of experience and this reduces the possibility of social exclusion which
can affect the quality of educational goals and objectives in the school.

Obstacles to Teachers' Self-actualization for Quality Service Delivery in Schools

There are several factors that constitute obstacles to the self-actualization of employees for quality
service delivery and they include the following:

Lack of Confidence: It is important to note that if teachers and other workers in any formal
organization must be self-actualized, then there is need to build self-confidence on the job. Several
employees have failed to reach the level of self-actualisation as a result of lack of confidence. Self-
actualization is a critical point on the scale of need satisfaction and requires a high level of commitment
and confidence. However, if an employee is not confident enough to reach this height, it becomes
difficult to overcome all the barriers that must be crossed before reaching this level of need. Teachers
like other workers therefore need to build a high level of confidence on the job to be able to reach this
height of actualization.

Lack of Resources: The lack of resources in the workplace also poses a threat to the attainment of self-
actualization. It is nearly impossible for any employee to reach the level of self-actualization if other
lower needs have not been satisfied. These lower needs on the other hand can only be satisfied when
the required resources are supplied for their actualization. When resources for satisfying these needs
are not available in the right quality and quantity, it becomes difficult for any employee to reach the
level of self-actualization. This is because relevant resources are needed for any worker to get to the
point of being self-actualized, be it human resources such as good leadership or material resources
needed for work performance.

Previous Experiences: The past experience of an employee on the job can make him or her to give up
on the possibility of reaching the level of self-actualization. Bulut (2018:2272) stated that "although self-
actualization is innate, the experiences and learning processes during the childhood period can either
support or obstacle the individuals in their self-actualization". This means that past experience plays an
important role in the process of self-actualization. If previous experiences are positive and supportive
of the pursuit for self-actualization, it becomes easy for the employee to work towards reaching this
level. On the other hand, if past experience does not support this expectation, then it becomes difficult
for the worker to reach the level of self-actualization.

Work Environment: Dmitrienko er az, (2017) noted that the work environment also plays an
important role in the drive for self-actualization. The work environment includes the policies in the
workplace, work climate and other culture of the work environment. There are some work
environments that promote growth and innovativeness while others limit this possibility. Therefore,
if the work environment is not growth-friendly in term of policies, practices and principles, it will
become difficult for any employee to reach this level of self-actualization. This can only be corrected

when there is an environmental transformation which supports workers self-actualization drive.

Lack of Motivation: There is need for workers to be motivated to reach the level of self-actualization
on the job. This motivation can be internal or external. This implies that the employee must have an
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innate desire to be actualized and this should be supported by external motivation in the form of reward
and encouragement on past and future tasks. However, if intrinsic and extrinsic motivation is lacking,
there will be no drive for the employee to work towards reaching the level of self-actualization and
this can be a bane to other needs whether they are higher level needs or lower level needs in the
workplace.

Time Factor: Teachers like every other worker require time to be self-actualized. Every level of need
require time to be realized and this includes the need for self-actualization. However, time is one
resource that is both abundant and scarce at the same time in the teaching profession. This is because
even' activity in the school is scheduled to be achieved within a defined period and the failure to achieve
such goal within the stipulated period means that it will be lost in the process. In the same manner,
any task that teachers fail to achieve within the allowed time such as the active service years or period
of stay on certain positions may imply that such needs will never be realized and as such the shortage
of time limit the possibility of self realization especially for older employees who are at the verge of

retirement.
Conclusion

The teaching profession as one of the noblest profession on earth require the best workforce for quality
educational services and output. However, if quality output and services must be delivered in the school
system, there is need to groom teachers who are self-actualized. Therefore, this review has been able to
establish the fact that there are several benefits that can be derived both by the teacher and the school
system if the teaching force are provided the opportunity to reach the level of self-actualization. Self-
actualized teachers stand a better position to contribute to the future of the educational system but this
is only possible when they have been provided an enabling environment to reach this level of need and
this requires the collaboration of the teacher, school administrator and the government among other
education stakeholders in and outside the country.

Suggestions
The following are suggested as the way forward:

1. Itisimportant for the government and administrators in the school to ensure that the entitlements
of workers either in kind or cash are given at the appropriate time as this are instrumental to
reaching this level of self-actualization. Therefore, every benefit accrued to the teacher at each
stage of their career should be given when due so as to improve on the possibility of reaching this
level of actualization for sustainable educational outcomes.

ii.  Teachers need to be trained on regular basis on principles and practices that can contribute to self-
actualization on the job. It is on this mote that regular in-service and other developmental
programmes becomes imperative so as to improve on the chances of the teacher acquiring the
skills and knowledge that will improve on their confidence and motivation on the job so that they
can reach this level of job satisfaction for quality service delivery within the shortest period of
time.

iii.  Relevant work place resources need to be provided for teachers in the right quality and quantity
for improved efficiency and actualization. School administrators therefore need to ensure that
teachers are provided an enabling environment where they can bring in their ingenuity to the fore
and also gain access to the best work place resources that will improve on their chances of meeting
each need at each stage of their career and also for their self-actualization.
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